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Disclaimer...

Please note that this presentation might disclose some forward-looking
statements related to Grupo UNACEM based on currently known facts,
expectations and forecasts, circumstances and assumptions regarding
future events. Many factors could cause the future results, performance or
achievements of Grupo UNACEM to be different from those expressed or

assumed herein, so this should be considered for reference only
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Latin American uncertainty keeps affecting our market dynamics
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O increased YoY

4Q2023 o increased full year
HIGHLIGHTS 0 reached

the cement plant in California:
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Forward looking expectations for
2024...




UNACEM

Despite the lower volumes in 2023 in a complicated

environment...

@ GRUPO 4Q23 & YTD 4Q23 Volumes
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...the Group recorded a slight increase in revenues supported by
Inorganic expansion

4Q23 Revenue contribution by country
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@ UNACEM 4Q23 & YTD 4Q23 COGS ‘

COGS increased due to lower economies scale, higher energy,
fuel and raw material cost...

4Q23 COGS & gross margin 2023 COGS & gross margin
PEN Million, % PEN Million, %

4,799

1,193 1,237 4,350

4Q22 4Q23 2022 2023
N COGS =Q=Gross Margin N COGS =0=Gross Margin
3.7% COGS increase & lower gross margin: 10.3% COGS increase & lower gross margin:
= Lower economies of scale in the cement operations = Loss in economies of scales due to lower volumes in cement operations
= Higher raw material cost in the cement and ready-mix operations = Higher fuel and raw material costs in Peru and USA

= Higher energy cost
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...and SG&A was higher due to non recurrent expenses associated

with acquisitions
4Q23 Administrative expenses
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38.3% Administrative expenses

increase:

= Transaction expenses
related to US acquisition

= Higher personnel expenses

18.7% Selling exp. decrease:
= Selling Expense/Revenue

ratio in line with revenues

Otherincome / expenses net

increase:

= Non-recurring income from
a land sale

= Lower provision of the

quarry closure

4Q23 & YTD 4Q23 SG&A ‘

2023 Administrative expenses

PEN Million, %
increase:

482
402 = Transaction expenses related to

acquisitions

20.0% Administrative expenses

= Higher personnel expenses
= New software and IT

2022 2023
2023 Selling expenses
PEN Million, %
4.1% Selling expenses decrease:
120 115 = Selling Expense in line with
) lower volumes sold in Peru
and Ecuador
=  Lower marketing expenses
2022 2023
2023 (Other income) and expenses, net
PEN Million
Otherincome / expenses net
21 increase:

= Non-recurring income from a
land sale

-—| = Voluntary retirement program

finished 1Q23

-10
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GRUPO
@ UNACEM 4Q23 and 2023 EBITDA ‘

Higher costs and SG&A expenses impacted our EBITDA margin...

4Q23 EBITDA contribution by country
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4Q23 Net Profit

... and the Net profit in the quarter was impacted by higher
financial expenses...

4Q23 Net profit

PEN Million
195

4Q22

YTD 4Q23 Net profit
PEN Million
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-29

Ecuador
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USA

-36
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[ 2
-15
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2
-12
Chile Colombia

136

4Q23

514

2023

30.1% decrease compared to 4Q22
Higher financial expenses (+62.3%)

Lower FX gain during the period (-11.6%)

/

22.1% decrease compared to 2022
Higher financial expenses (+42.6%)
Lower FX gain (-87.1%)
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...and increasing our leverage ratio above our 3.0x target but we
believe within manageable levels

Total debt and net debt Total debt FX exposure 4Q23
PEN Million %

5,499

@ GRUPO Debt & Leverage target

5,097

3,736

3,401

m Local Currency

m Foreing Currency

4Q22 4Q23

B Debt M Net debt

Net debt and leverage ratio Total debt maturity composition 4Q23
PEN Million, times %
4,303 4,271 4018 3894

m Short term

m Long term

2017 2018 2019 2020 2021 2022 2023

B Net debt  =Q©=Net debt / EBITDA
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@ sreeen
We have executed investment projects that guarantee
sustainable operations for the long term

2023 CAPEX
PEN Million

2022

2023

2023 CAPEX

1 o Expansion of packaging and dispatch capacity
o  Kiln 3 cooler dedusting system
' . o Improvements in Kiln 1
o New mixers, trucks and pumps
Z o Comprehensive mill project
= o Equipment and fixed assets for aggregates
] production
3 o Kiln 1 debottlenecking
T i o Hydrogen injection project
4 o Relocation of 2 ready mix sites
i o  Mixer trucks overhaul
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Growing together to build a more sustainable
world
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