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EAR UNACEM SHAREHOLDERS,

This past year of 2018 was a politically

challenging one for Peru, marked by a crisis

of institutionality in the different branches of
the government. We began 2018 with the second call for the
impeachment of President Pedro Pablo Kuczynski by the
Peruvian Congress, which ultimately led to his resignation
from office on March 21, 2018, and his replacement by Vice
President Martin Vizcarra. This transition has gradually
helped smooth out the turbulence and instability in the
country, which affected economic activity and halted the

implementation of projects, especially in the infrastructure
sector. We finished 2018 with a president with a higher
approval rating, a weakened legislative branch, and work to
be done with regard to the judicial branch, which currently
suffers from a lack of prestige due to corruption problems.
What the couniry needs now are reforms that promote
institutionality and private investment with formal jobs.

Tackling this obstacle will undoubtedly be a challenge, but
also an opportunity to learn from what happened and to
md'mﬂinm:mgﬂedhgummﬂmmﬂrfs
sustainability, to be part of the solution and not the problem.
At UNACEM, we have firm convictions when it comes to ethics
and the way we do business, and we sirive to build trust so
that we can attract more investments to the country, in turn
contributing to a better quality of life for all Peruvians.




UNACEM CLOSED OUT 2018 WITH A
DISPATCH VOLUME 1.3% HIGHER THAN

THE PREVIOUS YEAR, IN ADDITION
TO CLINKER EXPORTS OF 928,000
TONS, RESULTING IN TOTAL SALES
REVENUES THAT WERE 5.7% HIGHER

THIS YEAR.

The construction sector is naturally one of the greatest
economic motors and job creators. Our performance over
the course of the year was uneven, driven in the final six
months by public invesiment fromm not only the central
government, but the regional and local governments as
well. At the regional level, the sector’'s behavior differed
in terms of the works performance level and investment
amounts. Despite this, it closed out the year with an increase
of b.4% compared to 2017, explained by the greater physical
advance of works (9.6% higher than in 2017) and improved
internal consumption of cement nationwide (4.0%).

Against this backdrop, UNACEM closed out 2018 with
a dispatch volume 1.3% higher than the previous year,
in addition to clinker exports of 928,000 tons, resulting
in total sales revenues that were 5.7% higher this year.
Despite the impact of higher fuel costs, especially
natural gas, EBITDA was 5/ 771.0 million, not including

the dividends received from our subsidiaries, which
brought our EBITDA margin up to 39.2%. The net profit,
however, dropped by 48.0%, mainly due to the lower
dividends received from subsidiaries and the effects of
the exchange rate difference on the net results, which
went from an exchange rate gain of S/ BB.0 million in
2017 to an exchange rate loss of 5/ 60.5 million in 2018.

As part of the continued prioritization of our debt reduction
strategy, in October we performed a liability management
transaction for an equivalent of US$ 490.0 million.
A significant part of this transaction was used for the
partial redemption of our "5.875% Senior Unsecured
Notes due 2021" for US$ 400.0 million. The aim of this
transaction was to reduce the refinancing risk and the
financial cost of our debt, additionally considering that
approximately US$ 365.0 million was financed with bank
loans in Peruvian soles and the difference of US$ 125.0
million with loans in dollars. We now have a payment
schedule that allows us to continue amortizing the debt
in the coming years with a lower exposure to exchange
rate fAuctuations.

In October, we announced the US$ 280 million acquisition of
Cementos Portland S.A. (CEMPOR), the company that holds
the Silencio 8 mining concession, whose synergies with our
Atocongo operations, located just B km away, are significant,
mainly because they will help extend the plant’s useful life
with &6 million tons of reserves.

Also in 2018, we continued working in the implementation of
the anti-bribery management system. The Ethics and Conduct
Committee was created within the Board of Directors, and
tasked with safeguarding compliance with our Code of Ethics
and Conduct and handling any grievances in this area.

As for our subsidiaries, all of them achieved solid results.
This year, UNICOM acquired an operation in Chile, now known
as UNICON Chile, which consists of ten plants situated in the
northern, ceniral, and southern parts of the capital, Santiago.
The operations of UNICON Perd and CONCREMAX exhibited
improvements, in terms of both dispatches and revenues.
CELEPSA and its subsidiaries maintained stable revenues
and margins. SKANON Investment reported a higher EBITDA
of US$ 8.9 million. UNACEM Ecuador faced a year defined
by reforms and measures aimed al reinvigoraling the
construction sector, reporting slightly higher revenues than
in 2017. It was a big year for PREANSA's operations, not only
in Peru but in Chile and Colombia, with their participation in
large-scale projects demonsirating the security, flexibility,
and savings in time and costs offered by indusirialized
concrete structures.

This year was particularly important for us. At the close
of 2018, the Shareholders’ Meeling approved the merger
of UNACEM, as acquiring company, with Sindicato de
Inversiones y Administracién S.A. (SIA), Inversiones Andino
S.A. (IASA), and Inmobiliaria Pronto S.A. {Pronto), as acquired
companies, which entered into force on January 1, 2019.




The merger with SIA, IASA, and Pronto represents a historic
milestone for UNACEM. Few companies can say they have
been active in the market for over 100 years and overcome
obstacles such as the seizure of their property under the
military government in 1974. Later, in 1980, the company's
shareholders acted tenaciously and valiantly in achieving the
restoration of their majority stake. This was followed by the re-
privatization of the company’s predecessor, Cementos Lima, in
1994, and Cemento Andino in 2007. After this re-privatization
came the stari of the process of growth and expansion of what
UMNACEM represents. Now, together with its subsidiaries, it has
cement, concreie, and energy operations in five countries in
the region, as well as creating value for all of its stakeholders.

Since the beginning, it was our vision to become leaders
of the cement industry in Peru, and we have based that
leadership on innovation and cutting-edge technology,
striving to achieve high levels of efficiency and quality at
competitive prices for our markets, a comprehensive and
adequate management of the environment, and a relationship
of trust with our sitakeholders.

It is worth highlighting the fact that UNACEM's merger
with SIA, IASA, and Pronto was achieved with the active
participation of our majority and minority shareholders, as
well as our independent directors. These directors carried
out a rigorous evaluation process, free from conflicts of
interest, that sought to guarantee benefits for UNACEM, as
a value-creating entity, and all of its shareholders. With the

THE MERGER WITH SIA, IASA, AND PRONTO
REPRESENTS A HISTORIC MILESTONE FOR
UNACEM. THE SHAREHOLDING STRUCTURE
IS NOW MORE STREAMLINED, WE HAVE A
NEW GROUP OF SHAREHOLDERS, AND WE
WILL POOL TOGETHER OUR ASSETS. ABOVE
ALL, HOWEVER, WE WILL CONSOLIDATE THE
KNOWHOW, STRATEGIES, AND EXPERIENCE
OF THESE 3 COMPANIES.

merger, the Company increased its subscribed and paid-in
capital stock by S/ 171,624,203, from S/ 1,646,503,408 to
S/ 1,818,127,611, through the issuing of 171,624,203 new
common shares. Withthe merger’s entryinto force, UNACEM's
shareholding structure will be more straightforward, we will
have a new group of shareholders, and we will also add new
assets. Above all, however, we will consolidate the knowhow,
strategies, and experience of these 3 companies, a fact that
reaffirms our commitment to all of UNACEM's shareholders
as we take this big step into the future.

| would like to take this opportunity to make special mention
of Asociacion UNACEM, which has accompanied us over
the last 15 years in our work with the communities in our
area of influence. Asociacion UNACEM is a key piece in the

implementation of our social responsibility strategy. This
maodel includes working closely with both the public and private
sectors, civil sociely, international cooperation, and academia,
allowing us to consolidate our position as agents of change
and sustainable development, with concrete results that
have helped us to aligned ourselves with the UN Sustainable
Development Goals, in the awareness that the work we do is
ongoing and dynamic, with a view to the long term.

In closing, | would like to reiterate our thanks, on the part of the
Board of Directors, to Sindicato de Inversiones y Administracion
5.A., which was in charge of UNACEM's General Manager;
and fo Inversiones Andino 5.A., which has provided us with
administrative and financial advisory services not only in 2018,
but for many years now. Thanks fo our shareholders for the
trust they have placed in us; to our clients, for their business;
and to each one of our team members, whose loyalty and
dedication allow us to maintain our solidity and leadership.

We start 2019 with a sense of optimism, feeling stronger
than ever and enthusiastic to continue building opportunities
for all. | invite you to learn more about the most outstanding
aspects of UNACEM's performance in 2018.

Sincerely,
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OVER 100 YEARS MAKING HISTORY

1916 > 1956 > 1967 > 1974 > 1981 > 1994 > 1996 > > >
e S PR L ZA -

Cemento Andino buillds
the Condorcocha

plant in Tarma, at
3,950 m.a.s.1., along
with the Carpapata l
hydroeiectric plant
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OVER 100 YEARS MAKING HISTORY

Cementos Lima
i triples Its clinker and
. . | cement production
capacity 1o 3.4 million
and 4.5 million
metrics lons per yearn,

respectively.
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TU SOCI0 EN CONSTRUCCION @

The Progresol Home Improvement
Store Network is created.

Construction is completed on the
&-km underground conveyor belt
connecting the Atecongo Plant to the
Conchdn pler.
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OVER 100 YEARS MAKING HISTORY

UNACEM MERGES

WITH SIA, IASA
£ upgrading of Kita 1 Y PRONTO,
. Is completed at the AN . e %
‘ Adocenas e, whick Bar CONSOLIDATING
G iR e 250 ame.  THESE COMPANIES’

1 ~ STRATEGY, AND
> 2013 > 2014 > 2015 > 2016 > 2017 > 2018 >>> SPECIALIZATION.

.!l':-

Operations begin
ﬁﬁ al the Carpapata Il
hydroelectric plant
(12.8 MW), which
supplies power 1o the
Condorcocha plant.
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PRESENCE OF UNACEM
AND ITS SUBSIDIARIES

ey ;I F

* CEMENT * CONCRETE - ENERGY
* OPERATIONS * OPERATIONS = OPERATIONS
© > PERU : > PERU : » PERU
: > ECUADOR : > ECUADOR : > ECUADOR
> USA © > CHILE ;
© » COLOMBIA
: > USA
* WE HAVE * WE HAVE e WE HAVE
: ') &PLANTS > 58 STATIONARY PLANTS : > 5 HYDROELECTRIC PLANTS
: > 1 PORT TERMINAL » 16 MOBILE PLANTS : » 2 THERMAL POWER PLANTS

» 800 MIXER TRUCKS

> 3 INDUSTRIALIZED
CONCRETE
STRUCTURES PLANTS

* INSTALLED CAPACITY ® INSTALLED CAPACITY




Premium Cemento Andino product. > 35?:25
> The Progresol Home Improvement Slnrél\le’[vn:lrklllrﬂfd 10

years old this year, and now included over 800 points of sale.
- 2¥>p.25

> Asociacion UNACEM has now spent 15 years working to

e Tlhplemm our Social Responsibility Policy in ahgnment with
h 33:%.- Sustainable Development Goals (SDGs), pmmrﬂ]ng private
- social investment projects that generate positive impacts on the
unities around us. >>> p. 77
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SALES EBITDA
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2018 RESULIS

PRODUCTION

ATOCONGO PLANT
Millions of Tons
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THE COMPANY AND ITS SUBSIDIARIES

"

MACROECONOMIC ENVIRONMENT

In 2018, the world economy continued to show signs of
growth, although less evenly than the previous year, mainly
due to the performance of the economies of Europe and
Asia during the second half of the year. The International
Monetary Fund (IMF) estimates that international economic
activity grew by 3.7%, a figure very similar to that attained
in 2017.

World economic growth was bolstered by the performance of the
United States (2.9%), as a result of the implementation of fiscal
policies, despite international trade tensions, particularly with
China. In the Eurozone, a solid internal demand in the majority of
countries helped mitigate the uncertainty surrounding Brexit and
fiscal policy in taly. As a result, the Eurozone attained a moderate
growth of 1.8%.
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~This performance was due mainly fo three sectors:
first, the fisheries sector (+40.2%), which reperted
- hlgﬁ&t‘ma ;.‘.alt!.’:h and landings

players in Latin America's growth (2.2%), in

.
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Amﬂng the emerging economies, both China (6.6%) and

tfﬁifﬁlié Wil!h the UE Nevertheless, increased activity in

Incha {Tﬂ!ﬂ and other Asian countries helped offset this

stowdown.
For its part, the Peruvian economy was one of the main

4.0% in 2018 compared to the previous year.

uring; and third, ﬂm contribution of

primary man

the mmm sector (+6.8%), which was driven by the

ysical advance nfwmiﬁmﬁﬁlhng,ﬁwmmasad

mhhc':mdﬁate investment, with the private part af this

equation boosted especially by mining imvestments in the
second half of the year.

_Pmusmmnyadu@mdﬂusgmwmtieapmaﬂm political

nce that defined 2018, including the resignation of

-mmﬁmmﬂmﬁanﬂhmmmmm

ﬂienfﬁbebyvfueﬁ’aﬁmuarﬁu\*izcmva which led to a
shift in the power balance in Congres:

{lﬁﬂi}'&tﬂwﬂdmnuemﬂmaﬁeﬂsnfma trade

nereasing by

: second, increased

THE MAIN ECONOMIC ACTIVITY INDICATORS FOR 2018
WERE AS FOLLOWS:

~
Trending upward over

iated
against the dollar
h}’ £.1% 2= of the close
of 2018, as a result of
the risk aversion shown
in international markels
due to the uncertainty
in Europe, as well as
trade tensions, mainly
betwesn China and the
United States, combined
with the LS, Federal
Reserve’s normalization
of its monetary policy. The
closing exchange rate for
the year was 5/ 3.379 per
U.S, dollar (S/ 3.245 at the
close of 2017).

b

An inflation rate of
2.2%., within the target
range sel by the BCRP.
This increase in inflation
compared to the previous
year [1.4%) was due to the
reversal of the negative
shock thal affected the
agricuitursl supply in
2017 due-to the-Coastal
El Nifio Phenomenon,
combined with the effects
of the exchange rate on

~
A trade balance

lus of US$
7.049 billion, with
exports totaling
USS 48.942 billion as of the
clo=e of 2018, mainly due
to higher mineral prices,
despite lower production
volumes in traditional
exporis (6.3%), along with
higher volumes of non-
traditional exports (13.0%),
primarity agricuttural and
fisheries products.

S

Net international
reserves of

US$ 60.121 billion,
a decrease of 5.9% from
the USS 63.621 billion
reporied as of the close
of 2017




ANNUAL REFORT 2018 | UNACEM

[

OPERATIONS

PRODUCTION AND DISPATCH IN THE LOCAL MARKET

During 2018, our operations at the Atocongo and
Condorcocha plants reported satisfactory operating
results, achieving a combined utilization rﬁl_e of 78.9%
in clinker production (68.8% in 2017) and 61.1% in
cement production (60.4% in 2017).

Total clinker production came to 5,289,168 1, which is
14.7% higher than that achieved in 2017 (4,609,852 t).
This increase was due mainly to the stoppage, for a
period of 5 months in 2017, of Kiln 2 at the Atocongo

plant in order to reduce the high level of clinker sfocks
that persisted until the beginning of that year. During
2018, scheduled maintenance was performed to Kilns
2, 3, and & at the Condorcocha plant, and Kiln 1 at the
Atocongo plant, according to the annual preventive
maintenance plan.

As for cement, p_rnducliun totaled 5,072,982 1, an increase
of 1.3% compared io the production of 5,009,610 i the
previous year. This increase was aligned with demand in the

s

local rnarkét, which, despite contracting during the first
half of the year, was able to reverse this behavior in the
second half of the year and achieve higher cumulative
dispatch volumes compared to the previous year.

Asofthe close of 2018, cement production at the Atocongo
plant {Lima) totaled 3,411,109 t, while production at the
Condorcocha plant (Junin) was 1,662,062 t, thus allowing
us to fully meet the local demand for cement.
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CEMENT PRODUCTION BY PLANT,
2014-2018

{In Thousands of Metric Tons)

3.000
2.000
= o
1.000 o -
I 1
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2014 2015 2014 2017 2018

CEMENT PRODUCTION
TOTALED

0,072,982 t

:

2

|

AN INCREASE OF 1.3%
OVER THE 5,009,610t
PRODUCED IN 2017

:

1.887

. Condorcocha = Atocongo ' UNACEM
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During 2018, the total wvolume
of cement dispatched came to
5,058,142, 1.3% higher than that
reported in 2017 (4,993,344 t). This
recovery in dispatch volumes was
mainly due to the improvement in
dispatches froem beth plants during
the second half of the year.

On the other hand, the nationwide
demand for cement, according to
the Cement Producers Association
(ASOCEM), was 11,142,000 1, 3.2%
higher than thal reported in 2017,
which totaled 10,79%.000 t This
demand includes dispaiches by
associated and unassociated local
producers.

£.000

2.000

DOMESTIC CEMENT DISPATCHES,
2009-2018

(In Thousands of Metric Tons)

[t

TOTAL VOLUME DISPATCHED
CAMETOD

0,058,142 1

THIS WAS 1.2% HIGHER
THAN IN 2017

2009

2010

2017

2012

2013

2014

2015

2016

2017

2018
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SALES

We sell our products through two business units: bagged
cement and bulk cement, which accounted for 71.8% and
28.2% of the total dispatched in 2018, respectively.

Special note should be made of the positive performance of
the bulk cement business unit, which grew by 10.5% compared
to the previous year as a resuli of the construction ma
general recovery, as well as the performance of i
works for the Pan American and Parapan American =
that will be held in Lima in 2019 and dispatches to Line 2 ¢

the Lima Metro.

The portfolioc of producis sold by the bagged cemeni
business unit includes the following brands: Cementi
Andino I, Cemento Sol I, Cemento Andino IP, Cemenig
Andino IPM, Cemento Andino V, Cemento Andino Ultra __
and Cemento Apu GU. '

Our bagged products are mainly sold through two
distribution channels: the traditional home improvement
store network ({consisting of the Progresol Home
Improvement Store Network and other home improvement
stores that are not members of this network) and the
modern home improvement store channel (consisting of big
box and self-service home improvement stores).

in 2018, we focused on consolidating two strategic products in
our portfolio. Cemento Andino Ultra HS maintained its position
as the leader in the anti-salipeter cements category, with

For its part, the bulk cement business unit sells Type |,
IP, IPM, GU, V, and HS Portland cements, mainly supplying
companies engaged in the sale of ready-mix concrete,
hydroelectric plant builders, mining and oil companies,
consiruction companies, and companies that manufacture
cement byproducts.

S CATEGORY, WITH .
REOF OVER73.0%.

-‘ .
-_ ." Mﬂuﬁﬁmﬂwmmmm:ﬁmmrm

A MARKET

m’lhecenhﬂ our goods and services, but s models -
i 5 o \ : _Bh_-l.lEi_il'lEE.'o

rou _'d'nln.ﬁ'nml:mrplarltstume

al, ":'iil'ﬂ'ume u'lq:;rhverneﬂ stores. With this in

 continued to forge bonds and earn the loyalty

; I:hh:ﬁ.lgh our outstanding
and ml:reased coverage, thanks to
o Hnme Improvement Store Network, which
‘reached 853 points of sale in 2018, including both wholesale
and retail customers.

We also have direct points of sale through distributors
located in the largest cities in the central highlands and the
northeast region of Peru.



EXPORTS AND PORT OPERATIONS

During 2018, the volume of clinker exports totaled 928,343 i, 69.1%
higher than the figure reported the previous year (548,932 i). This
significant improvement was due to the stabilization of demand for this
product in Asia and better clinker prices at the international market,
which resulted in the closing of larger supply contracts throughout the
year. The main destination of exporis in 2018 was Argentina, which
accounted for 51.4% of the total export volume, followed by Chile with
29.8% and the countries of Central America with 18.8%.

As a result of the foregoing, the total volume of bulk solids handled by
the Conchan Pier rose by 62.3% compared to 2017, with the loading
and unloading of 48 vessels in all. During 2018, in addition to clinker
shipments, the main products unloaded at the pier included gypsum,
coal, slag, pozzolans, and grains for third parties, which totaled
602,233 1.




STRATEGIC PLAN T

Throughout 2018, we continued to implement a number of
_initiatives as part of our strategic plan towards 2021, all of
which formee 1 of our & pillars:

-

ima road network.
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OUR STRATEGY

MISSION

H Contribute to the development of our countiry’s infrastructure. leading in B All of our activities form part of our geal of being an innovative, socially
the sustainable manufacture and sale of high-guality cement and creating responsible company that is commitied to safety management and caring
opportunities and wellbsing for all Peruvians. for the environment.

STRATEGIC PILLARS

INCREASED
PER CAPITA
CONSUMPTION OF

CEMENT INVESTMENTS

o

Q

Ensure the

Company's

long-ierm
competiliveness.

(]
1y €’ M

rengthen Fromole Continuous

s EIEH's ? grealer t:e:gem irr;pﬁr:?:enl mﬁ‘fﬁﬂﬁﬁf éﬁmr
positioning an consumpiion of e ne

the of its through new uses throughout lﬁe capital
value proposition. and services. value chain.

VALUES
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AS PART OF OUR GOAL OF STRENGTHENING OUR ORGANIZATIONAL VALUES
AND A ZERO-TOLERANCE CULTURE AGAINST ALL FORMS OF CORRUPTION,
WE CONTINUED WORKING TO IMPLEMENT THE ANTI-BRIBERY

MANAGEMENT SYSTEM.

INTEGRATED MANAGEMENT SYSTEM (IMS)

Our Integrated Management System enables us o run and
control our extractive, production, logistics, commercial, and
legal management processes throughout our entire operation,
thus ensuring compliance with the Company's policy on
personnel health and safety, the environment, and protection
against the risk of invalvement in unlawful activities. To this
end, objectives and goals were established for the system,
along with the activities necessary to achieve them.

We currently hold IS0 9001, IS0 14001, and OHSAS 18001
certifications. for the Atocongo and Condorcocha plants, and
Business Alliance for Secure Commerce (BASC) and Ship and
Part Facility Security (SPFS) certifications for the Conchan Pier.

During 2018, as partof the Company's goal of strengthening its
arganizational values and a zero-tolerance culture against all
forms of corruption, we confinued working to implement the
anti-bribery management system, which will be integrated into
the IMS and based on the |50 37001 standard. The purpose of
this systemn is to prevent the Company from becoming involved
in amy kind of bribery or corruplion, in addition to helping
promote an ethical business culture, In February 2018, the

Board of Directors approved the anti-corruption policy, which
was provided to all members of the Company s team. Dver the
course of the year, we also continued to work on adapting the
integraled system at all of our operations to the 150 37007
standard, with the goal of obtaining certification in 2017

In other news, internal audits were performed at all of our
operations, ensuring theconstant monitoring of the systemand
compliance therewith. We also began implementing [50tools,
a digital platform that will facilitate the implementation,
automation, and maintenance of the Integrated Management
System throughout the Company.

In 20718, Atoconge migrated the IM5 to the new versions of |50
2001 and IS0 14007 standards. Now, the Alocongo IMS and the
Eondorcacha IMS are both compliant with the 2015 version of
these standards. Atocongo also obtained satisfactory results
in terms of our quality objectives and goals: we continued fo
meel our customer satisfaction objectives; service objectives,
such ‘as reducing service times; and maintained compliance
with vessel loading and unioading speeds; as well as internal
process abjectives,

OF particular note among our environmental objectives are
the optimization of waste management, the reductiom of
specific fuel and electricity consumption, the reduction of
groundwater consumption, and keeping specific carbon
dioxide emissions during clinker manufacture under the
respective target, among others.

As for health and safety, we prioritized the optimization
of lockout procedures for different power types during
maintenance and other work activities with machinery and
equipment, along with the optimization of neise management,
the reduction of the accident rate, and the conservation of
employee health,

At Condorcocha, meanwhile, we performed comprehensive
internal audits on our contractors to verify their compliance
i matters of environmental management, occupational
health and safety, as well as legal compliance. 5G5 Peru
also audited the processes at the Condorcocha plant and its
compliance with IS0 9001:20156,150 14001:2015, and OH5AS
18001:2017 standards, recommending recertification in all
of them.
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123

SUBSIDIARIES AND AFFILIATES

INVECO S.A. / UNICON S.A.
{Ownership: 93.4% of INVECO / 100.0% of UNICON)

AS OF DECEMBER 31, 2018, SHOW THE FOLLOWING
RESULTS:

> NETSALES oF S/ 805.8 MILLION
{5/ 690.5 miltion in 2017).

> NETPROFITOF S/ 18.3 MILLION
{S/ 35.2 miltion in 2017).

> NET SHAREHOLDERS' EQUITY OF
S7 3566.1 MILLION (S/ 347.8 MILLION IN 2017).

During 2018, UNICON remained the market leader in the
production, distribution, and sale of ready-mixed concrete,
services, and related goods.

As of the close of Z_il‘lﬂ,-dEEpjati_:ﬁEﬁ' of ready-mixed concrete
nationwide totaled 2,077,980 m>, 3.5% higher than dispatches
reported in 2017, which totated 1,972,832 m®. This is due
mainly te the reactivation of the construction sector as a
result of greater public investment in infrastructure and
heightened private investment.

Over the course of the year, UNICON continued to work on
larg&scalﬂ infrastructure projects in our marﬁe:. with ane
of the mest notable being the performance of works tied to
the Pan American and Parapan American Games that will be
held in Lima starting in July 2019, including:

> Construction of the Villa Panamericana, consisting of
‘seven 20-story towers with 1,120 apartments that will

host the athletes participating in the games.

Improvements to the Villa Deportiva Nacional (VIDENA),
including the construction of a sports stadium with a
capacity of 12,000 spectators, a roofed velodrome for
2,500 people, and an aguatic center for 4,000 people.

Construction of the High-Performance Surf Center,
located at Punta Rocas beach, which will host over
2,000 people for surfing practice. in this particular
waork, UNICON and UNACEM form part of the consartium
that will finance and execute the construction undﬂr the
Woarks for Taxes program. The project will be implem
in 2019
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October 2018 marked the start of repairs in the firsl franche of
the old Carretera Panamericana highway. This major road work is
being performed i concrete pavement, comprising a total of 40
km in four tranches in the distnicts of San luan de Miraflores, Villa
El Salvador, Lurin, Punta Hermosa, Punta Negra, 5an Bariolo, and
Santa Maria del Mar.

UNICON also continued dispatches to Line 2 of the Lima Metro and
the Toromocho expansion, and started dispalches for Mina Justa
and the Puruchuco shopping center, among other projects:

Im 2018, UNICON undertock a cultural transformalion process
in safety matters under the title of "Hacia wna Cultura de
COMPROMISO™ ("Working Toward a Culture of COMMITMENT ).
UNECON's strategic ally in this process is the consulting firm
DuPont, who are mternational experis in personal safety and
processes. The value of "Safely” was also incorporated into
UNICON's corporate values, which now include Priorilization of
the Customer, Commitment, Guality, Collaboration, and Safety.

In December, the Ministry of Laber and Employment Promotion
recognized the Creciendo Juntos con UNICON™ ("Growing Hand-in-
Hand with UNICON") program, which won first place in the Supplier
Management category, from among 65 participating companies
nationwide. Under this program, UNICON promotes the development
of its suppliers through the implementation of the following initiatives:

Inndévate Peru - PRODUCE Supplier Development Program
Contract Management System (SGS)

Transporter Committee

Sustalnable Suppllers Program (GRI-Peru 2021)
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CONCREMAX S.A is a wholly owned subsidiary of UNICON,
which currently offers the following goods and services:

Ready-mixed concrete.
Pumping service

Prostrassed slabs and sheets, now under the CONCREMAX
brand (formerly TECHOMAX). This line offers 3 construction
systems:; voided slabs consisting of beams and blocks;

hollow-core slabs, and the concrete shuttering launched
in2018.

Bagged dry mixes, now with new packaging under the
UMNICON brand. These mixes were previously sold under
the TROMIX brand, which was present in the market for
over 15 years. They include four presentations: cencrete,
maortar, rendering, and adhesive rendering. They are
classified by strength, and only require the addition of
water al the worksite.

MNationwide, CONCREMAX ready-mixed concrele dispatches
totaled &35.013 m®, 2.0% higher than the dispatch volume
reported in 2017,
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In July 2017, UNICON expanded its presence to the international
stage with the acguisilion of Hormigonera Ouito, now
known as UNICON Ecuador.

Unicon Ecuador is one of the leaders in the ready-mixed
concrete market in Ecuador, where it 15 widely known
and respected, especially in Quito. It has over 30 years of
experience in the sector

The eompany has 2 industrial plants in the north and south
of Ecuador’s capital to supply large-scale works:

North plant: Area of 15,000 m? This plant has cutting-
edge equipment for the manufacture of concrete, such
as computerized ready-mixed planis for aggregate
dosing, mixing trucks, mechanical grinding, a concrete
laboratory, pumping equipment, and prefab equipment.

South plant: Area of 22,000 m? Serves the southern
part of Quito and neighboring valleys.

During 20718, UNICON Ecuador's ready-mixed concrete
dispatches totaled 163,863 m?, 117.5% higher than the
dispatch volume reported in 2017,
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UNICON S.A. - CHILE

(formerly Hormigones Independencia S.A.)

in 2018, UNICON acquired 100.0% of the shares Hormigones
Independencia 5.A., a company engaged inthe manufacture,
sale, distribution, and marketing of ready-mixed concrete
in Chile.

Today, UNICON Chile is present in seven markets in the central
part of Chile, with ten industrial plants strategically located
in cities in the north, center, and south of the country: Region
IV (La Serena), Region V (Vifia del Mar and Los Andes), the
Metropolitan Region (Santiago), Region VI (Rancagua and San
Femandn} and Reglun Vil [Ehlll&lﬂ with a fleet of 114 of its

During 2018, UNICON Chile's ready-mixed concrete dispaiches
totaled 746,647 m?®, with sales of US$ 56.7 million.

IN MAY 2018, UNIC
ACQUIRED 100.0% OF
THE CAPITAL STOCK
OF HORMIGONES
INDEPENDENCIA S.A.

BASF Construction Chemicals Peri S.A.

UNICON holds a 30.0% share in the capital stock of BASF
Construction Chemicals Peri 5.A.

BASF is a multinational German company, present in aver 170
countries around the world, which manufactures and supplies
additives for concrete, as well as adhesives and grouts for
masonry, grouts for indusirial equipment mounting, and producis
for the repair of concrete structures, among other products.

All of the business segmenls of chemicals for construction
at BASF, without exception, experienced significant growth
rates compared to 2017. Of special note was the shoicrete
addltwer. (underground construction) segment, which obtained

fanknew customers. BASF also launched newprndm:ts

greater safety atits npemhuru:.

ENTREPISOS LIMA S.A.C.

LEmnE.A...I:-

This company offers prefabricated concrete products as
a construction solution for different structural elements
in building and infrastructure works. It is a specialist in
lightweight prefabricated products, with unit weights of
up to 10 tons. In 2018, it continued to supply prefabricated
mn:ml;n shuttering slabs used in sectors such as housing,
infrastructure (bridges), and street furniture (shopping
centers and universities).



COMPANIA ELECTRICA
EL PLATANAL S.A. - CELEPSA

(Ownership: 70.0%)

CELEPSA obtained US5 4%.2 million in net revenues for energy,
power; and supplementary services n 2018

As a result of a poer hydrological year in the Canete River
basin due to a delay in the start of the rainy season during the
final months of the year, the El Platanal hydroelectric
preduced 1,184 BWh

station

During this period, as a result of its contractual commitments,
CELEPSA sold 1,36% GWh of energy, of which 53% GWh were
sales in the regulated market, while 830 GWh went to its
customers in the free markel. The total power supplied toits
custemers ranged from a peak of 176 MW to a lowof T1BMW.

Out of the lotal annual energy produced in the national markel,
which came to 50,817 GWh, representing an increase of 1,824
GWh (3.7%), CELEPSA ranked twelfth in national preduction for
the MNational Grid System (SEIN), with a share of 2.2%. Amaong

hydroelectric plants, its share was 4.0%, situating it in tenth place

CELEPSA increased its flexibility and speed to take better
advaniage of the ppportunities that presented themselves

in the Peruvian electricity market in 2018, Starfing in April,
it entered Secondary Freguency Regulation market,
which allowed it to maintain a balance between electricity
generation and demand. Given the limited thermoeleciric
generation during the maintenance of Camisea in July,
CELEPSA contributed a net volume of 8.7 milllon m* fram the
Paucarcocha Reservoir, making for an addibional generation
of 13,324 MWh

the
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Ower the course of the year, CELEPSA played an achive role in
discussions with the sector’s agents and governing entilies,
given the continued distortion in energy prices due to the
oversupply of generation and the understatement of natural
gas prices. It is critical thal measures be implemented to
guarantee the generation sector's long-term sustainability.

On the other hand, 2018 was the first year in which CELEPSA,
as an administrator of water resources, implemented two
maintenance activities at the Capillucas Reservoir, helping to
recover its storage capacity.

The company remains focused on fostering dialogue and
collective work. s social management promoles state-
community cooperation with the goal of contributing to
sustainable local development. With this goal in mind, it
continued to create and strengthen alliances with local
stakeholders, as well as promoting citizen participation, the
self-management of initiatives, and responsible environmental
management in the territories where it 15 active. It also
issued accurate, effective, and prompl communication on
the company's activities that mighl have implications for ils
surroundings.

In 2018, CELEPSAs sustainable performance received
recognitions such as the "Certificado Azul™ given out by the
National Water Authority (ANA), as well as being named a
socially responsible company by Perd 2021.

— =
L.

LEF

2A KENUOVABLES S.R.L. - CERE

On February 2, 2018, Hidroeléctrica Maranon 5 R.L. changed
its trade name to CELEPSA Renovables S R.L. (CERE) In
addition to operating the hydroelectric plant, CERE will
continue working on the evaluation and implementation of

new renewable energy resource generators.

In June, the Maranan hydroelectric plant, with a power of
19.92 MW, completed its first year of operations using water
from the Maranon River. The plant is located at an altitude
of 2,900 m.as.l, near the town of Nuevas Fleres, in the
province of Huamalies, region of Huanuco.

In 2018, the production of the Maranon hydroelectric plant,
which meets renewable energy standards, totaled 1527 GWh,
with net revenues of US$ b4 million for energy and power:

3é

li' :1.1.1. .": ICRIT AL

ENTAL ANDINA S.A. - AMBIAND
AMBIAND celebrated & years in operation, primarily providing
meteorology and hydrology services te differenl seclors

nationwide, CELEPSA holds a 500.0% stake n its capital stock.

In 20718, AMBIAND obtained net revenues of 5/ 2.8 milliomn,
growing 21.0% compared to the previous year,

The company signed an exclusive 5 year agreement for
the implementation and eperation of the Rimac Seguros
Menitoring and Prevention Center, whose purpose is o
maniter natural events in the country and serve as the
insurance company's prevention platform. It also developed
d scoring tool to determing the risk for a given area of
interest, taking into account all geclogical, hydrological, and
meteorological events that might affect it
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IN 2018, SKANON CONSOLIDATED ITS RESULTS, REPORTING
AN EBITDA OF US$ 8.9 MILLION, HIGHER THAN THE EBITDA
OF US$ 4.1 MILLION ACHIEVED IN 2017.

SKANON INVESTMENTS, INC. / DRAKE CEMENT, LLC
{Ownership: 85.0% of SKANON INVESTMENTS/94.1% of DRAKE CEMENT)

UNACEM is the direct owner of 85.0% of the shares in its
subsidiary Skanon Investments, Inc. Additionally, our related
companies hold 13.1% of said shares. Skanon Investments is,
in turn, the owner of 94.1% of Drake- Cement and 100.0% of the
companies grouped together under the Drake Materials brand.

According to estimates by the Portland Cement Association
(PCA), the cement market in Arizona grew by 21.5% m 2018
compared to the previous year.

Drake Cement’s clinker production volume totaled 598,725
short tons, 11.6% higher than the 536,407 shorttons produced
in 2017. The plant achieved an utilization rate above 90.0%
over the course of the year

The volume of total cement sales was 799,630 short lons,
representing a growth of 16.9% over the 683,582 short tons
in 2017. Based on these numbers, Drake Cement's market
share in Arizona was estimated at 27.0% for 2018. This

growth in sales volume was mainly due to the agreement
reached in 2015 with California Portland Cement (CPC), a
subsidiary of the Taiheyo Corporation of Japan, by virtue of
which CPC undertook to purchase a significant guantity of
Drake Cement’s cement production through the end of 2018,
in addition to purchasing aggregates from Drake Materials.
In November 2018, the agreement was renewed for a lower
cement volume for an additional period of 2 years.

In 2018, Skanon consolidated its results, reporting an EBITDA

of US$ B.9 million, higher than the EBITDA of USS 4.1 million
achieved in 2017, breaking new clinker production and
cement sales records.

The Portland Cement Association is predicting a 0.6% growth
of the cement market i Arizona for 2019, much lower than
the growth observed in the last 2 years. The cement market in

Arizona has not yet managed to recover the ::_t':u_ns'um‘;':lﬁm] and!

price levels observed prior to the real estate crisis of 2007.

,SKTEHEHTS mmm

INC. AS OF DECEMBER 31, 2018, SHOW THE
FOLLOWING RESULTS:

> METSALES oF US$ 126.8 MILLION

[US$ 96.4 million in 2017).

> NETLOSS BEFORE TAXES oF USS 14.9 MILLION
(USS$ 29.9 million in 2017).

'US$ 203.5 million (usS 190.1 million in 2017).
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Fiscal year 2018 was an imporiant one for PREANSA Peri,
in which it managed to demonstrate that it is an alternative
with many advantages when it comes to safety, Aexibility,
and saving time and costs. it has also become a model in the
implementation of major road and infrastructure projects,
with contracis worth S/ 33.3 million for the year.

This year was a challenging one for PREANSA Perd, given
its participation in the performance of various works that
form part of the infrastructure for the 2019 Pan American
and Parapan American Games, all of which have very
tight deadiines. The works implemented for this project
included the Villa El Salvador Stadium, the Villa Maria
del Triunfo Athletic Complex, the Villa Deportiva Nacional

(VIDENA) parking lot and bowling alley, and Miguel Grau
Stadium in Callao.

In addition to works tied to the Pan American and Parapan
American Games, during 2018 PREANSA Perid also won
conltracts for industrial works such as the new IC y P plant,
an industrial bay at the Integrity plant, and the central
warechouse of Laboraiorios Americanos, among other
major projects.

The billing for assemblies periormed totaled S/ 30.5 million,
exceeding the S/ 17.1 million reported in 2017 as a result
of a considerable increase in the sales volume, which went
from 4,670 m?in 2017 to 7,889 m® in 2018,

THE AUDITED FINANCIAL STATEMENTS OF
PREANSA PERU, AS OF DECEMBER 31, 2018,
SHOWED THE FOLLOWING RESULTS:

> NETsaLes oF S/ 30.6 MILLION
(54 17.Ymillion in 2017).

> mmwﬁl 1.0 MILLION

' EQUITY OF
sl &2.2 mmtﬁfﬂ.lniﬂiuniniﬂ'lﬂ
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PREFABRICADOS ANDINOS S5.A.S.
-~ PREANSA COLOMBIA

in 2018, PREANSA Colombia was awarded contracts for major
infrastructure and building projects worth US% 2.8 million.

In terms of infrastructure, the most important projects begun
in 2018 include the following:

* Project for the “Expansion of the Third Lane of the
Bogota-Girardot Dual Carrlageway,” which includes the
manufacture, assembly, and transport of 30 pedestrian
bridges, as well as the beams for 22 vehicular bridges.
This contract is worth US% 57 million; and will be
performed aver the course of 4 years.

> The "Mar 1 Reoad Concesslon,” one of Colombia’s fourth
generation (4G) road projects. PREANSA will manufacture
437 Beamns and 24,000 m? of concrete shutter slabs
using the mobile planl located to the northeast of
Bogota. This contract is worth US$ 2.2 million, and will
be perfermed over the course of 3 years.

» “New Pumarejo Bridge™ Project, for the supply of
3400 linear meters of columns for the deck of the In the building line, the company signed an agreement to  Overthe course ofthe year, PREANSA Colombia alse continued
bridge over the Magdalena River, located in the city of  produce, transport, and assemble fagade panels for 2 industrial  its program to publicize its products and their benefits among
Barranquilla, the assembly of which must be completed  bays, the first for ARPRD and the second for LATAM. the country's different customers,
by May 2019.
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During 2018, PREANSA Chile oblained contracis worth
USS 24.0 million, a historical record for the company,
representing a total of 23,000 m™.

The company commenced the manufacture and assembly
of 38.5% of the project for the “Expansion of the Quebrada
Blanca 2 Project,” a contract worth USS 14.0 million. To carry
out this project, it was necessary to build a new plant, located
in Pozo al Monte, fo the norih of Santiago. This required a
CAPEX of US$ 2.0 million, and has become a major opportunity
to supply other works in other regions of the country that
could not have been competitively serviced belora.

Additionally, over the course of the year, coniracls were
awarded for several building and siructure projecis,
along with other business units.

Despite being an extraordinary year in terms of coniracting,
the same cannot be said for the performance of projecisin
the portiolio, where it was necessary lo modily the original
contracting deadlines due mainly to their environmental
standards. As a resull, production and dispaich volumes in
2018 fell compared to the previous year, and form parl of
the portfolio pending implementation in 2019.

THE UNAUDITED FINANCIAL STATEMENTS OF
PREANSA CHILE, AS OF DECEMBER 31, 2018,
SHOWED THE FOLLOWING RESULTS:

> NETSALES OF S/ 35.2 MILLION
(S/ &5.5 million in 2017).

> NeTLossor S/ 0.7 MILLION
{S/ 1.4 million net loss in 2017).

» NET SHAREHOLDERS' EQUITY OF
S/ 7.1 MILLION (5/ 9.0 million in 2017).
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INVERSIONES IMBABURA S.A. - UNACEM ECUADOR S.A.

{Ownership: 100.0% of IMBABURA / 98.9% of UNACEM Ecuador)

In Ecuador, 2018 was marked by reforms and measures to consolidate a
plan to kickstart the economy through private investment. In particular, the
construction sector benefited from the promotion of better credil conditions
for builders and buyers, as well as the repeal of the Law of Surplus Value.
These measures created a peositive environment and the sectors actors
recommenced real eslate projects in both the residential and commercial
segments, as a result of which the cement markel showed slight signs of
recovery after & years of contraction.

Against this backdrop, UNACEM Ecuador maintained its revenues and
consolidated its position as a cement supplier for major works, beth public
and private, such as the Quito Metro. In Oetober 2018, Consorcio Linea Uno
finished construction of the tunnel, which forms the project’s backbone, with
arches manufaciured using Magno HE Cement. Selvalegre IP Cement was
also supplied for supplementary works,

In the Pichincha real estate segment, UNACEM Ecuader became a leading
player through its vertical integration with UNICON and its presence at
works such as the El Pertal Shopping Center and Ekopark Tower 5, under
the responsibility of EKRON Construcclones. As a resull of the company's
commercial management focused on specialized service for each one of
its segments and the creation of value for each one of them, it was able to
solidify its commercial relationships and maintain its market share.
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UNACEM ECUADOR MAINTAINED ITS
REVENUES AND CONSOLIDATED ITS POSITION
AS A CEMENT SUPPLIER FOR MAJOR WORKS,
BOTH PUBLIC AND PRIVATE, SUCH AS

THE QUITO METRO.

The Ecuadorian Ministry of the Environment recognized
UNACEM Ecuador's project for the conditioning and reuse
of process waler as a "Punto Verde,” or “Green Spol,” ie, a
cleaner production project atigned with the eauntry’s strategy
of sustainable production and consumption. This Punto Verde
joins four other projects implemented since 2015 that have
been verified by the supervisory body: the co-processing of
used oil and biomass, from 2018, which made it possible to
substitute 32.8% of fossil fuel: and the projects for the use
of non-hazardous waste from the steel {slag) industry and
the optimization of electricity consumption. These five Puntos
Verdes have earned the company Ecuadorian environmental
certification as an "Eco-Efficient Company”

This year, the Global Compact Ecuador launched the initiative
known as Leaders for the Sustainable Development Goals
(SDGs), aimed at incentivizing member organizations to lead
and sponsor an SDG. UNACEM Ecuador decided to sponser
SDG 9: Industry, Innovation, and Infrastructure, which
promotes lamong other goals) the restructuring of industries
to make them sustainable. At the discussion tables that

‘will be organized to promote S0G 9, UNACEM Ecuador will

share its experience adopting clean and environmentally
apprepriate technologies and industrial processes for its
project involving the coprocessing of waste from other
industries, which was included in the list of the 500 best

THE AUDITED WETQWEHFW

> NETsALEs oF USS 155.5 MILLION
(USS 154.9 million in 2017).

> NETPROFIT OF USS 33.7 MILLION
(US$ 32.6 million in 2017).

projects in the region in the 2018 Premios Latinoameérica
Verde awards, and earned regional recogmition from the
Global Compact Colombia and Ecuador networks and the
Bogota Chamber of Commerce.

In the communities in its surroundings, on the other hand,
UNACEM Ecuador continued to work hand-in-hand with
town halls (municipalities) on & lines of action: human talent
and secial development; social, health, and environmental
imvestrnent; socioeconomic development; employment
and transportation; communication and dialogue; and
strategic alliances,
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CANTYVOL SA is a subsidiary of UNACEM Ecuador SA,
engaged in the extraction and sale of raw materials for the
manufacture of cement.

During 2018, CANTYVOL 5A produced 273516 t of
pazzolan, 208,273 | ofclay, and 1,004,183 1 of linestone. As
of the close of the year, the operalion had gone 2 4446 days
without accidents, eguivalent to 6.7 years of operations

Al the start of the second half of the year, the fleet of
mobile equipment was upgraded at the Selva Alegre

mining concession with the inclusion of excavators,
loaders, large-capacity trucks, and other mining support
machinery, subsiantially improving safety and environ-
mental aspects

CANTYVOL 5. A. recertified its environmental management
system (5GA) under the IS0 14001:2015 standard, which
validates.the environmentally sustainable performance of
its precesses and recenfirms its commitment to meeting
the highest environmental management standards in all
activities within its mining concessions.

CEMENTOS PORTLAND S.A. - CEMPOR
(Ownership: 100.0% by UNACEM)

On October 10, 2018, UNACEM SAA. acquired 100.0% of
the shares in Cementos Portland S A. fram Cementos Bio
Bio S.A. (50.0%) and Votorantim Cimentos 5.4 (50.0%). The
acquisition price totaled US% 28.1 million.

CEMPOR's assets are located in the district of Manchay, at
a distance of 8 kmn fram the Alocongo plant, and include
the Silencio 8 quarry cencession, along with 72 hectares of
land inside the concession and in neighbering areas, which
represent limestone reserves of 66 million tons, with a high
potential synergy with our Lima operations
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COMMITMENT TO >

OUR CUSTOMERS |

UNACEM BUILDING
FOREMEN PROGRAM

We seek to help bolster the
Progresol Network through a
responsible entrepreneurship
program focused on training
foremen and construction
waorkers in best practices for
construction.
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ONGOING PROJECTS

Our investments were focused on the development of engineering for sitrategic projects
whose construction is being planned for the medium-term, as well as the performance of
small-scale projects resulting from technological changes and operating improvements,
as part of our policy of continuous improvement and increased efficiency, within the
framework of our Strategic Plan 2016-2021.

We also continued to participate in public infrastructure projects under the Works for Taxes
Act, prioritizing the regions of Lima and Tarma, which are the areas of direct influence of
our Atocongo and Condorcocha plants.



CLINKER YARD
AT CONDORCOCHA

During the first half of 2018, we finished cons-
truction of the first stage of the project for
the enclosure of the elinker yard at our &
Condorcocha plant, which will have a total
storage capacity of 130,000 tof clinker



ANNUAL REPORT Z078 | UNACEM

KILN 2 CONTROL
RCC EHA

il
D

This project involves an overhaul of the c

Kiln 2 production line at the Condorcocha _'
upgrading hardware, as well as PLC hnar:ls, il ber

to guarantee the system’s mﬁiﬂlilyin:l npl:l ze op
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2.3

BAG FILTER FOR KILN 2 COOLER
AT CONDORCOCHA

4 We cantinued developing the engineering for this project, while in

{ _ the fourth quarier we began the preliminary civil works. This

Nt f project consists of the upgrading of the Kiln 2 clinker

' cooler and the installation of a new dedusting system,

| which will allow us to operate more efficiently

‘[ in terms of both energy consumption and
caring for the environment.
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2.4

FIRE FIGHTING SYSTEM
IN THE ELECTRICAL SUBSTATIONS
AT ATOCONGO

We began the implementation of the first stage af this project, which
consists af the installation of a modern fire protection system at strategic
points throughout the Atocongo plant and offices.

This system includes early detection, fire alarms, and rapid extinguishment
of possible fires using clean agents (FM200 gases).

2.3

MODIFICATION OF THE CENTRAL
CHAMBER OF THE MULTI-SILO

Modifications were performed to the discharge system of the central
chamber of the cement multi-silo, located at the Atocongo plant, which has
a storage capacity of 20,000 t.

This modification was aimed at optimizing its functioning and efficiency
for the discharge aof cement, which feeds the bulk and bagged cement
dispatch peints, thus enabling us to offer better service to our customers
in this process,
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2.6

WORKS FOR TAXES

We implemented the following projects under this mechanismy: SANITATION SYSTEM OF THE TOWN OF CONDORCOCHA

We continued to develop the feasibility study and engineering for this project, which consists of the
installation of a water treatment system, sewerage and wastewater treatment network for the poputation
of Cendoreocha, located next to our plant, thus benefiting a total of 1,200 inhabitants. The investment will
total approximately 5/ 5.0 million.
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PAVING OF JR. JUNIN IN THE DISTRICT
OF LA UNION LETICIA

We concluded this preject, which consisted of the construction of the

pavement and sidewalks on Jr- Junin, in the district of Unian Leticia. The

project was performed using concrete, with a length of approximately I —
900 m. The total investment was 5/ 1.4 million / -
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HIGH-PERFORMANCE SURF CENTER

This project consists of the construction of a training center
for surfers as part of the infrastructure of the 2019 Pan
American and Parapan American Games in Lima, and iis
subsequent transfer. It will be run by the Instituto Peruano
del Deporte (IPD) to train high-level athletes for national and

For the financing and construction of this work, UNACEM
will contribute 5.0% of the fotal budget, as part of a
consortium formed together with other companies that
promote the performance of Works for Taxes, known as the
Alliance of Works for Taxes (ALOXI), through an agreement

with the Organizing Commiltee of the XVIll Pan American
and Parapan American Games Lima 2019 (COPAL) The
estimated total investment for the project entrusted to the
consortium is 5/ 37.0 million.

infernational competition.
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COMMITMENT TO

SAFETY

BE A NATIONAL MODEL
FOR OCCUPATIONAL
HEALTH AND SAFETY
BY 2021

In 2018, we have noticeably
reduced our accident
frequency and severity
indices at our Atocongo

and Condorcocha plants,
continuing to make progress
in the right direction.
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COMMITMENT TO

SAFETY

BE A NATIONAL MODEL FOR
OCCUPATIONAL HEALTH AND
SAFETY BY 2021

> We implemented a total of 3,569 Visible Leadership :
Interventions (VLD by the end of the year, with the
involvemnent of 138 leaders.

> In 2018, we reduced the accident frequency index by
40.0%.

> Mgﬁm.ﬁmumpwli Y
inspections, completing all scheduled inspections. “

> We performed a safety stoppage at the Condorcocha
plant with the participation of 500 people, including
both direct employees and contractors, to raise
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STAKEHOLDERS

MAIN STAKEHOLDERS

The year 2018 was an important one in terms of our
sustainable management, during which we reasserted our
commitment to forging long-term relationships that bring
us closer to our communities and all of our stakeholders
in contributing to the country’s development.

One of the key pieces in this undertaking is Asociacion
UNACEM, which implements our social responsibility policy in
alignment with the United Nations Sustainable Development
Goals, thus allowing us to contribute to their achievement.

For 15 years, Asociacion UNACEM has worked to implement
social responsibility and sustainability initiatives, such
as value chain projects, occupational health and safety
initiatives, and private social investment projects aimed
at the development of sustainable communities. Through
the model established by Asociacion UNACEM, we work
closely with the public and privale sectors, civil society,
international cooperation, and academia, which has enabled
us fo consolidate our posilion as actors for change and
sustainable development in UNACEM's area of influence,
with concrete resulls.

Throughout the past year, we continued to work closely with
our stakeholders to forge a win-win relationship that allows
for the development of all of our surroundings.
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Our personnel selecﬁll;iﬂ'mﬂs is based on established
standards, in order to ﬂﬂure that all new team members
have the skills tl:laynﬂhﬂll the job position for which they
are hired. We d.n,,un a competency-based management
ml:rdel. whdﬂnﬁlkiprmses for job profile analysis,
: , performance evaluation, and the

pn:lent of our team.
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As part of our training precess, we implement an Annual
Training Plan (PACE), aimed at bettering our team members’
personal and professional competencies in order to improve
their performance and growth within the organization.

During 2018, the training plan was focused on cecupational
health and safety, a paint thal has been prioritized throughout
the entire Company, with the long-term objective of achieving
a “zero accident” culture.

We also continued to use our CrossKnowledge e-learning
platform for training in managenal skills. This initial stage
was directed al area heads and supervisors, in an atternpt to
broaden their personal skills and managerial abilities.

Thisyear also'saw the creation of the Institute UNACEM, which
aims to take advantage of the learning synergies between our
gement plants in Peru and Ecuador, and to create learning
programs to standardize the best operating and knowhow
practices in our processes: We thus concentrated on fraining
the institute’s instructors, who will be responsible, starting
in 2019, for teaching the first three programs: Cement
Engineers, Kiln Operators, and GQuality Analysts.

Additionally, we provided a total of 24231 hours of training
to our team, eguivalent to an average of 30.9 man-hours per
leam member.

JOB CLASSIFICATION

CLASSIFICATION ATOCONGO PLANT CONDORCOCHA PLANT TOTAL
Men Womean Men Women
Administrativa 1465 b 70 z 293
Employees 8é& 27 g 3 155
Workers 142 o 189 0 an
Job Training 36 27 | &0
Total 428 105 300 4 839
HOURS OF TRAINING BY JOB CLASSIFICATION
CLASSIFICATION GEMDER NUMBER OF HOURS AVERAGE OF HDURS
Administrativa Female 1529 259
_HET.E- IE,_E_'T_‘[ L4569
= . = e Total > _{E.Eﬁﬂ- - o
Employees Female E17 185
Male 3.488 278
Total 3.925
Workers Famale 26 260
Mzle T.781 2332
- |  Total T 0 RBRT -
Total 24,23 30.9
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WE CONDUCTED AN ORGANIZATIONAL CLIMATE SURVEY.
THIS YEAR'S RESULTS WERE 8.0% HIGHER THAN THE SCORE

WE RECEIVED IN 2014.

Threughout the year, we maintained a positive
relationship with our lwo unions, both of which have
collective bargaining agreements currently in force
In the case of the Sindicato Unico de Trabajadores de
Lnign Andina de Cementos 5 A A al the Condorcocha
ptant, the agreement expired in December 2018, and
we began the collective bargaining process in January
2019. As tor the Sindicato de Trabajadores de Union
Andina de Cementos S A A — Canteras de Atocongo,
we signed an agreement in July 2018, which is valid
until June 2021. The positive relationship with our
unions guarantees the mutual eommitment of the
team members and the Compary in achieving the
goals we have set for ourselves.

In May and June of 2018, we took an organizational
climate survey through the Korn-Ferry Hay Group
consulting firm. The results were 8:0% higher than
those obtained in the survey conducted in 2014.

UNIONIZED TEAM MEMBERS BY PLANT

CLASSIFICATION TOTAL TEAM MEMBERS UNIONIZED % TOTAL TEAM MEMBERS UNIONIZED 4
Administrative 2H 1) 0.0 72 ] 0.0
Employees 113 L2 378 42 1 0o
Workers 142 125 850 189 140 85.0
Toltal 76 1467 350 303 160 53.0

ORGANIZATIONAL CLIMATE SURVEY RESULTS
2018 |
2074 | T

0.0% 50.0% 65.0% T50% 100.0%
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As such, we are working to m_ﬂ "zero accident” culiure in:
operations, and we aspire to be
safely nntu:mmtlﬂ This ls an.

npsible conduct in safety
tem, which enables us




VELOCIDAD

MAXIMA

ACCIDENT FREQUENCY AND SEVERITY RATES

ATOCONGO PLANT

Frequency Index

Severity Index

Incident and Dccupational Diseasze Rate
No. of Fatal Victims

CONMDORCOCHA P

Frequencoy Indox

Severity Index

Incident and Occupational Diseasa Aate
No. of Fatal Victims

Frequency index

Severity Index

Incidant and Occupational Disease Rate
No. of Fatal Victims

plants in order to guarantee that all parties are well-
represented

Our Ucoupational Health and Safety Training Plan in-
cludes the following proactive indicators;

Planned work observation (PWO).
Five-minute safety talks.

Safely inspeclions by a senior management
representative

Inspections by the Central Dccupational Health
and Safety Committee: 24 in all

2017 2018
4.9 4.8
E&.9 491
0.0 0.0

0.o 0.0

T.8 31
E1785 2.9
0.0 0.0

2.0 0.0

iz 43
17404 533
0.0 0.0

20 0.0

Visible Leadership Interventions (VLIs), which seek
to lead by example m inspinng staff members: te
adopt safe behavior: ,5469 inall

Emergency brigade training

In terms of cccupational health, we continued to implement
our health program over the course of the year with the
goal of providing our team with medical assistance and
preventive care with an occupational medical exam, the
monitoring of the occupational health plan, a preventive
ancological screening, and the healthy diet program

&5
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ENVIRONMENTAL MANAGEMENT

Bur enpvironmental management system is certified under
the 150 14001:20195 standard. We are committed to seeking
efficiency in our operations and rfeducing any associated
emnvironmental impacts. We all have a formal grievance
and complaint mechanism for envirenmental and social
issues, a reporting and communication channel that puts
us in direct contact with our stakeholders. During 2018, all
grievances and complaints were responded to and resolved.

Qur priority is on the minimization of particulate matter (PM)

Our management strategy is based on 4 lines of action?

3 Envlmumm:[ mlatltr Management of major envi-
ronmental a

&6

emissians, Maximum Pﬂtmhsiﬂa-

Limits, and the mépmathle maﬂagenmﬂtﬂt water and

solid waste.

Natural and mnmnmum ﬂﬂtiﬁemnnﬁ nf3
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EMISSIONS, CLIMATE CHANGE
MANAGEMENT, AND RESOURCE
CONSUMPTION MANAGEMENT

At UNACEM. we continue to work to reduce the concentration
levels of particulate matter and CO; emissions per lon of
cement produced. With this goat in mind, we have taken the
iollowing actions:

We have modern dust collection systems, using
electrofiters and a bag filter, with 99.9% efficiency in
dust collection.

We monitor the gas and particulate emissions of our
aperations, as well as the environmental guatily of the
air in the towns neighboring our activities. We then
compare these results to the Maximum Permissible
Limits and Environmental OQuality Standards for Air,
and submit the reports ta the eompetent environmental
authority.

» The carbon footprint study has helped us determine
the emissions generated by our organization n our
cement manufacturing activities. This includes indirect
emissions due to personnel fransportation services,
electricily consumplion, and other activities,

We comply with the commitments assumed in our
environmental instruments, using measures for the
reduction, mitigation, prevention, and manitoring of our
industrial, generation, mining, and port activities.

Our monitoring results are supervised by the
Environmental Evaluation and Auditing Board (OEFA)
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We are conscious of the fact that our process reguires large
quantities of thermal power and electricity. For this reasan,
we make an effort to incorporate technological improvements
to help reduce our consumption,

CO: EMISSIONS AND ENERGY CONSUMPTION

Greenhouse Gas Emissions (kg of C0; egft cement)
ClinkerfCement Ratio
Spacific Heat Consumption (kcalfkg clinker)

Starting in 2018, we now use the Getting the Numbers
Right {GNR) reporting standard, as promoted by the Cement
Sustainability Initiative (C51). This reporting standard provides
a consistent methodology tor the industry on how to estimate
0, emissions and energy consumption

ATOCONGO PLANT CONDORCOCHA PLANT
627 &1
085 D.ag
Thh 859

ELECTRICITY CONSUMPTION PER PLANT (Gigajoules)

El Platanal Hydroelectric Plant

Atocongo Thermal Power Plant
Carpapata [, II. and Il Hydroelectric Plants
Total

1.288.107 385 484
139137 =

= 572,184
1627264 1,057,670

In 2018, our main energy consumption results were as
follows:

At Alocongo, an average consumplion of 896 kW-h
per ton of cement equivalent. This value is below the
established maximum target of 4.0 KW-h per ton of
cement produced.

At Condorcocha, which operates al 3,950 m.asl, an
average consumption of 1568 kW-h per ton of cement

equivalent, which falls below the established maximum
targel of 165.0 kW-h.

Of the total energy consumed at both plants, ?4.0% came from
renewable sources, whether from our Carpapata |, Il, and (Il
plants, or from the El Platanal hydroelectric plant, operated
by our subsidiary CELEPSA,

Our products can be manufactured with relatively bittle water,
given that they involve dry processes. Regardless ‘of this fact,
we are conscious that water iIs 2 scarce resource. For that
reason, we have a Responsible Water Management Program in
place at all of our industrial, mining, port, and power facilities.

48



THE MANUFAETURE OF OUR PRODUCTADOES NOT REQUIRE LARGE
_AMOUNTS OF WATER, SINCE IT INVOLVES DRY PROCESSES. WE ARE

Total Water Consumption

Totzl Groundwater Consumption

Totz=l Spring and Ravine Water Consumption
Total Consumpbion of Water for Domestic Use®
Total Consumption of Water for Indesirial and Mming use
Volume of Water Reused
Percentage of Water Reused

* includes water consumption for the watening of green areas.




SOLID WASTE MANAGEMENT

We promote the reduction, reuse, and recycling .
of solid waste. Our sclid waste management |
results during 2018 were as follows:

— ————

J / | | W
' ;,il: | 1 ] | |[' | |
A . Mo fl ! 1 ¥ £ =l Al :
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| WASTE MANAGEMENT |
3" ATOCONGO PLANT CONDORCOCHA PLANT -
! | METHOD L in tons % In tans %
NON-HAZARDOUS WASTE 4,686 100.0 1,164 100.0
i Reuse 2736 N SLSE0 T ol 8 e 7D ]
Recycling ' 1.199 260 490 . &30 ¢
Composting 53 » 1.0 \ 280 0
Total Non-Hazardous Waste Recycled 3,985 85.0 812 710 L
Dump 699 150 331 29.0
HAZARDOUS WASTE 274 100.0 B0 100.0
Recycling 45 140 30 376 '
Stabilization = 0.0 2 20
Encapsulation - 0.0 1] 0.0
Dump 229 840 48 500
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SOCIAL INFRASTRUCTURE

?

43 community warks, 20,043 bags of cement donated.
A-total of B31 residents provided unskilled [abor and 40
residents provided skilled |abor, to the benefit of 14855
people n the area of influence of the Atocongo plant,

20 eommunity works, 8,235 bags of cement, and other
materials. A total of 255 residents provided unskilled labor,
to the benefit of 12,800 people in the area of influence of
the Condoarcocha plant.

14 beneficiary families of the Techo Propio program
organized by the Mimistry of Housing, Construction, and
Sanitation in high-risk areas received suppaort for the
consiruction of retaining walls and rendering of the
residential modules.

Support for 20 community works performed by the local
government, i which 380 residents provided unskilled
labor and 50 prowvided skilled labor, benefiting a total of
18,100 peaple in the districts of southern Lima.

Amd for 7 educational institutions; 2,566 bags of cement
donated. A total of 120 people, including local residerits
and parents, provided unskilled tabor, benehting 3,723
students in the area of influence of the Atoconge plant.
Aid for B educational institutions: 1,040 bags of cement
donated. A total of B0 local residents and parents provided
unskilled labor, benefiting 3,077 studenis in the area of
influence of the Condarcocha plant.

We promaote healthy lifestyles and habils among families,
as well as helping to strengthen health establishments in
alliance with the organized communily and the Ministry
of Health (MINSA), through the Healthy Communities
program.

We promole the development and improvement of athletic
and artistic abilities, as well as teaching, vocational, and
entrepreneurial skills among the population in our areas
of influence. We also foster the development of personal
and social skills, as well as the productive use of free time.

Some of our most notable projects and programs include
the following:

WE PROVIDED
PREVENTIVE
HEALTH CARE AND
EDUCATION TO OVER
30,000 PEOPLE,
AMONG VARIOUS
OTHER PROJECTS.

2

3

At Atocongo:

407 youths and adults from seuthern Lima received
specialized Iraining in buffet and pasiry services;
esthetics; handicrafts; screen printing; and electronics.
Additionally, 12 entrepreneurs received expert advice
an their businesses,

2,756 students attended 121 art and sports workshops
over the course of the year as part of the Arts, Culture,
and Sports program.

At Condorcocha:

151 women from the communities of La Unian Leticia
and Tarma strengthened their wvecational and
production skills in textile manufaciuring, and 43 of
them attended a talk aon "Parlicipation n Fairs and
Customer Services”

221 children and teenagers improved their school
performance, as well as their leadership skills and
athletic abilities, thanks to 10 workshops.

73
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» 254 students and Z4 teachers from % primary schools  Through the Community Environmental Program, we Environmental Education Program (PEAI) as part of

in the district of La Union Leticia strengthenad their
reading comprehension skills thanks to the "Read to
Grow™ pregram.

209 students and 23 teachers from 9 primary schools
in La Union Leticia strengthened their teaching skills
and abilities, usingofinformation and communications
technology (ICT) to improve their classroom teaching
processes, thanks to the Digital Inclusion Program for
teachers.

promoted better environmental management m the towns in
our area of influence, in alliance with the communities and
local and sector authernties. The most notable achievements
thariks to these efforts include the fellowing:

At Atocongo:

>

We trained 40 environmental leaders en the internal and
institutional strengthening of the Zonal Environmental
Committees (CAZs, for their acronym in Spanishl, as
well as "Comprehensive Solid Waste management” and
"Compaosting,” among other courses. We also helped 4
CAZs to arganize 20 replica workshops on solid waste
issues for 15 local social organizations.

We took part in 11 meetings of the Municipal
Environmental Commissions of Villa Maria del
Triunfo and Villa El Salvador to help them comply
with the loeal environmental agenda.

We carried out 16 tree planting campaigns covering
an area of 3,221 m® in our areas of influence in
the districts af Villa Maria del Triunfo and Villa El
Salvador, to the benefit of 10,303 people. We also
donated fertilizer to help the upkeep of green areas
by 5 secial organizations, to the benefit of 1,602
people.

55 public schools in the districts of Villa Maria del
Triunfo, Villa B Salvador, Lurin, Pachacamac, and
San Juan de Miraflores participated in the Integrated

the MINEDU's Living Spaces (EsVi) strategy. Of these,
7 were recognized by Local School District (UGEL) D1
and Asociacion UNACEM.

71 leachers received their teaching license in
agreement with UGEL 01-5JM.

Maintenance was performed en 7.5 km of green
areas localed in the median strips on Avenida Lima
and Avenida Maria Reiche, in the districts of Villa
Maria del Triunfo and Villa El Salvador:

At Condorcocha:
> 27 public schools in the districts of Tarma pariicipated in

the Integrated Envirenmental Education Program (PEAI)
as part of the MINEDU's Living Spaces {EsVi) strategy, Of
these, b were recognized by Tarma Lecal School District
(UGEL) and Asociacion UNACEM. A total of 5 teachers led
the transfer of knowledge to other schools.

74 teachers received their teaching license in agreemen
with the Tarma UGEL

As part of the agreement with the Peasant Community
of Huancoy, we held four training workshops on
environmental education and solid waste management,
aimed ‘at & neighborheods in CC. Huancoy, to the
benefit of 44 people. A special thanks goes o our allies
in providing this tratning: Agencia Agraria, the Campo
Limpie Perd program, SERFOR; and the municipality of
La Unian Leticia.






TO THE

COMMUNITY

ASOCIACION UNACEM:
15 YEARS WORKING
FOR SUSTAINABLE
DEVELOPMENT

Through Asociacion UNACEM,
which has been implementing our
social responsibility strategy for 15
years now, we seek to contribute
to the sustainable development

of the communities located near
our operations. With this in mind,

we promote public-private social

investment projects in alliance with
other actors from civil society, in
alignment with the United Nations
Sustainable Development Goals.
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UNACEM

AT THE 2019 LIMA
PAN-AMERICAN
GAMES
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FINANCIAL RESULTS
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ECONOMIC AND FINANCIAL RESULTS

AUDITED FINANCIAL STATEMENTS

Met cement sales rose by 3.1% over the sales reported in 2017, due to the higher average price
during the past year and a higher sales volume. It should be noted that IFRS 15 entered into force
on January 1, 2018. As a resuit of the evaluation of transaction price under this standard, we are
now reporting cement sales revenue net of sales commissions. For purposes of comparison, we

have reclassified the sales commissions of 5/ 49.6 million reporied as operating expenses to

cement sales revenue in 2017.

THE AUDITED SEPARATE FINANCIAL STATEMENTS
OF UNACEM, AS OF DECEMBER 31, 2018, SHOW THE
FOLLOWING RESULTS:

> NETsaLEsoF S/ 1.969 BILLION
{S/ 1.863 BILLION IN 2017).

> NETPROFITOFS/S 2562.2 MILLION
{5/ 466.2 million in 2017).

> NET SHAREHOLDERS' EQUITY OF
S/ 4£.4616 BILLION (s/ 4277 billion in 2017).
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For its part, export revenue hit S5/ 1052 million, 63.2% higher
than the hgure for 2017. On the other hand, the other business
units, such as concrete blocks, paving stones, and pavement
reported sales of 5/ 70.7 million, 20.6% higher than the
previous year.

Total sales revenue came to S/ 1.969 billion, 5.7% higher than
the S/ 1843 billion reported in 2017.

The cost of sales was 7.2% higher than in 2017, due mainly to
the greater physical volume of cement sold and an increase in
the cost of fuel

As 3 result of the faregoing, the gross profit rose by 3.4% over
2017, The combined gross margin totaled 37.9% (for the same
period last year, it was 38.8%).

The operating profit totaled 5/ 6168 mullion, lower than the
5f 7093 million reported in 20717 due to the lower dividends
received from our subsidiaries. In 2017, thesecame to S/ 2470
millien, compared to 5/ 98.0 million received in 201B.

The EBITOA margin was 44 2% in 2018 (52.5% in 2017). This
margin includes the dividends received from subsidiaries. The
EBITDA, not including the dividends received from subsidiaries,
was 5/ 771.1 million, 5/ 39.7 million higher than n 2017,
equivalent to 39 2% of sales.

During 2018, there was a foreign exchange loss of S/ 605
million, versus a foreign exchange gains of S/ 8B.0 million in
2017, This entry is primarily tied to the financial debt held in
dollars.

The net profit for the year came to 5/ 242 2 million, 48.0%
lower than the previous year, due mainly to lower revenue
tied to dividends from subsidiaries and the effects of the
foreign exchange loss. This profit is equivalent to 12.3% of
nel sales.

As part of our deleveraging strategy, with the goal of reducing
refinancing risk and the financial cost of our debt, together
with favorable conditions in the banking market allowed us fo
perform the refinancing of the equivalent of US% 490.0 million
i liabilities in October

As part ef this process, on October 10th we announced to
the market the partial redemption of US% 400.0 million
of our "5.875% Senior Unsecured MNotes due 2021, In
accordance with Section 3.01 ef the indenture for the issue
performed on October 30th, 2014. On October 30th, the
payment was made for the parfial redemption, at a price
egual lo 102.93750% of the principal All interest accrued as
of thal date was also paid off.

Liability management was performed through 7 bilateral
loans with local and international banks. A total of US% 345.0
million was financed in local currency, and just US$ 1250
milllien in U.S_dollars. As a result of this transaction, our debt
maturities were extended to 2025, which allow us to continue
paying the debl amortizations in the coming years.

As a result of the foregoing, as of the clese of 2018, our total
debl came o S/ 3249 billion, of which 58.0% is in Peruvian
soles and 42.0% isin U.5. dollars, with a reduced exposure (o
foreign exchange fluctuations.

In view of the Company s sclid fundamentals, in June, Standard
& Poors maintained our credit rating of BB and changed
the outlook to stable. In January 2019, on the other hand,
Moody's maintained our rating at BaZ, with a stable outlook.
We continued to take steps to improve the performance of
our operations and our leverage levels, which will allow us to
improve our credit rating in the medium term.

The separate financial statements for fiscal year 2018 were
prepared in accordance with the International Financial
Repaorting Standards {IFRSs).

By delegation of the Shareholders® Meeling, the Board
of Directors adopted the following resolutions over the
course of fiscal year 2018, with their respective effects on
thie Company’s equity:

February 28: Payment to the sharehelders of UNACEM
SAA of dividends egual te 5/ 0.013 per common
share, charged to the cumulative results for 2012,

May 31: Payment to the shareholders of UNACEM S A A,
of dividends equal to S/ 0013 per common share,
charged to the cumulative resulls for 2012,

o August 2B: Payment to the sharehoilders of LUINACEM
SAA of dividends equal lo S/ 0013 per common
share, charged to the cumulative results for 2012,

Movember 30 Payment tothe shareholdars of UNACEM
S AA of dividends equal to 5/ 0.013 per common share,
charged te the cumulative results for 2012

8
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The fully subscribed and paid-in capital stock is 5/ 1,646,503 408
({Dne Billion, Six Hundred Forty-Six Million, Five Hundred Three
Thousand, Four Hundred and Eight Peruvian Nuevos Soles),
represented by 1,446 503,408 (One Billion, Six Hundred Forty-
Six Million, Five Hundred Three Thousand, Four Hundred and
Eight) cornmon shares with a face value of 5/ 1.00 each.

With the above considerations, and in accordance with
International Financial Reporting Standards (IFRSs), the
figures in Peruvian soles as of December 31, 2018 and
2017, respectively, are as follows

EQUATY ACCOUNT 1231.18 123117

Capital Stack 1,645,503 408 1.644.503.408
L egal Resarve 329300484 179 300,684
Unrealized Profit ~16,706.976 197,488
Cumulative Profit 2.457.206.733 2.300.409.400
Total Equity £.416,303,851 4.276,610,982

LIABILITY MANAGEMENT OF US$ 400.0 MILLION
EXTENDED OUR DEBT MATURITIES TO 2025,
WHICH WILL ALLOW US CONTINUE PAYING
AMORTIZATIONS IN THE COMING YEARS.

Currently, there are several 1ax, legal, and labor proceedings
pending resolution in relation to the Company's operations:
I the opinion of the Management and its legal advisors, the
final results of these proceedings will not involve significant
expenses, and the Company has set aside the provisions
it considers necessary in regard to said proceedings as of
Decermnber 31, 2018.

The external auditing duties during fiscal year 2018 were entrusted o
Messrs. Paredes, Zaldivar, Burga & Asociados (a member firm of Emnst
& Young). The firm’s opinion on the separate statement of financial
position, profit and loss statement, comprehensive profit and loss
staterment, statement of changes in net shareholders’ equity, and cash
flow staterment a= of December 31, 2018, and its respective notes, which
form part of this Report, have been issued without objections.
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SEPARATE STATEMENT OF FINANCIAL POSITION

For the years ended December 31, 2018 and 2017

NOTE 2018 2017 NOTE 2018 T
S/(000) S/(000) S/ {000y S/(ooo
| AsSET |

CURRENT ASSETS CURRENT LIABILITIES 13

Cash and cash eqguvalents b 29954 97,704 Trade and ather payables 14 314,607 261827

Trade and other recevables. pat T 378,300 L6124 Bther financial lizbilities 15 224163 4860564

Inventories. nat 8 572839 533321 Deferred incomi 293 11,410 15,349

Prepaid taxes and expensas 10,939 B.145 Income tax payable 14 — L3075

Provisions 71.100 25719

TOTAL CURRENT ASSETS 992,034 1.100.464 TOTAL CURRENT LIABILITIES ET7T1.180 832,034
NON-CURRENT ASSETS NON-CURRENT LIABILITIES 14

Trade and other receivables, net T 186014 104372 Other financial babilsties 30 T(a).0)(b).ln) 3024898 2906854

Investments in subsidianes and other 9 3300222 32893213 Dermvative financial instruments 17 22770 9855

Mining concessions and properiy. plant and eguipment. nat 10 3838524 3894627 Deferred income tax liability, nat 1& £95 978 R26 T34

Daferred stripping cost 11 118100 122,077 Provisions 35,124 15,778

Intangible assets. nat 12 412460 hé, 098 TOTAL NON-CURRENT LIABILITIES 3.578.670 3457211

TOTAL NON-CURRENT ASSETS T.574,120 T7.465392 £149.850 4289245
NET EQUITY 18

[ssued capital 1666503 14646503

Legal reserve 329.301 329,301

Hnreatized net profii (16707 198

Unrealized net prof 2457 207 23004609

TOTAL NET EQUITY 6,416,306 4,276,611

The notes to the separate financial statements can be found In the Independent Auditors” Repert and Opinion, available on our websile
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SEPARATE STATEMENT OF INCOME SEPARATE STATEMENT OF COMPREHENSIVE INCOME
For the years ended December 31, 2018 and 2017 For the years ended December 31,2018 and 2017
NOTE 2018 2017 NOTE 2018 7
S/ 000) S/ (030) 57 (000} S/(ooo
. |
Netsales 12 1.268.994 18524651
Costof sales 20 (1.222377) (1.140.447)
GROSS PROFIT TL6.817 722,210 NET PROFIT 242,216 &66,158

|_OPERATING INCOME (EXPENSES) [l OTHERCOMPREMENSWEWNCOME

Administrative expensas 21 (18R 497 [206.343) Changes in the fair value of hedging derivative financial mstruments F0T0Ma)  (18.690) (115}

Selling expanses 22 (66.852) {57472 Reserve on assets measurad at fair value with changes in othar

Other operating income 24 163745 3538 comprehensive income 2Tie) (5,289) -

Other operating expenses 2h (27 455) (52,6200 Income tax effect 173l T.074 34

Total gastos operatives, neto (130.053) (1Z:897)

OPERATING PROFIT 616764 709313 OTHER COMPREHENSIVE INCOME. NET OF INCOME TAX (16,905) a1
e e Ry YOTAL COMPREHENSIVE INCOME, NET OF INCOME TAX 225311 466,077

Finance income 2h 14,285 3953

Finance cost 26 (246:900) (225.E95)

Exchange differsnce, net 300w {60,445} 88,042

Total other income (expenses). net (293.064) (133.600)

PROFIT BEFORE INCOME TAX 323,700 E75.T713

income tax 17kl (81.484) (109555

NET PROAIT 262216  LéK1ER

BASIC AND DILUTED EARNINGS PER SHARE (stated in thousands of Soles) 28 0.147 0.283

The notes to the separate financial statements can be found In the Independent Auditors” Repert and Opinion, available on our websile
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SEPARATE STATEMENT OF CHANGES IN EQUITY

For the years ended December 31, 2018 and 2017

ISSUED LEGAL UNREALIZED
CAPITAL RESERVE PROFIT
S/ (6oo) 5/ {000) 5/ 000)

Met profit - - -
Changes in the fair value of hedging derivative fimancial instruments. net, nota 3001 (i) - = a1
Total comprehensive income = - (1:31]

Dividends distribution. note 18(d) = —= =

BALANCE AS OF DECEMBER 31, 2017 1,646,503 329.31 198
Met profit - - -
Changes in the far value of kedging derivative fmancoial instruments. net, note 20.1(iHa) - - (13.17%)
Resorve on assols measured at faar value with changes in other comprehensive incoma,

note 271 = = £3.730)
Total comproahensive income - = (16,905)

Dividends distribution, note 18(d) L ~ -

EALANCE AS OF DECEMEBER 31, 2018 1.545,503 329,301 {16,707)

The notes to the separate financial statements can be found In the Independent Auditors” Repert and Opinion, available on our websile

RETAINED
EARNINGS
5/ {000]

kb6 158
466,158
{85619

2,300,609

242216

242,216

{85.618)

2457207

TOTAL

S/ (000)

466,158
81)
456,077
(85.619]

&276.511

262216
{13.175]

(3.730]
225311

{85,618

4,416,304

0
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SEPARATE STATEMENT OF CASH FLOWS

For the years ended December 31, 2018 and 2017

NOTE 2018 2017
SH000) 5/ (000)

OPERATING A \ F&
2.323.465 2 728 5EG
(1243739 (1.130,182)

Collections from customers

Payments to suppliers

Payments to employees (210.9531 (184.461)
Income tax paid (152 58&) (6T 394]
Income tax paid (1313900 (153.302)
Interest paid (ZE&T)  {(231.178)
Dividends received 24{b) 122930 126143

DOther collections (paymants)], net B4 267 70,457

Met cash flows provided by operating activities EOG.66T 656,704

NVESTING ACTIVITIES

Acquisihion of subsidiary Hal (99 £95) (25.992]
Capital contribution tz subsidianes (1.403) {3G4)
Disbursements for works in progress 10{a} (148969 (117.421)
Purchase of property, plant and equipment 10{a) (&,620) (1.067)
Purchase of intangible asseis 12{a) (2.824) (3.364)
MNet cash flows used in investing activities (257,312} (148.198)

Dbtaining short-term bank loans 198.800 10&.880
Obtaining bonds and dobt to banks long-term T4{) w Am) 1717220 260,000
Payment of short-term bank loans (651553 (339772
Payment of bonds and debt to banks teng-lerm [1.693.604) ([4D&.741)
Dividends= paid 18id) (85.701) {B5.603]
MNet cash flows used in financing activities {314,838) (L45,258)

NOTE 2018 2017
5/(0oo) S/(000)

(Net decreasa) Met increass’in'cash and cash equvalonts

af the year 166.493) 53,250
Net axchange difference (1.25KE) [27)
Cash and cash equivalent= at the beginning of the yoar 97,704 LTS
Cash and cash equivalents at the end of year 29956 97.704

Guarry closure provision 10{z) 20135 AhT2
Capitalized interest 10{a) v (R 2510 -
Transfer to replacement units - 11.403

The notes to the separate financial statements can be found In the Independent Auditors” Repert and Opinion, available on our websile

El



ANNUAL

COMMITMENT AGAINST >

CLIMATE CHANGE

CLIMATE CHANGE
MANAGEMENT AS ONE
OF THE PILLARS OF
OUR ENVIRONMENTAL
MANAGEMENT

We seek to reduce the
concentration levels of particulate
matter and CO, emissions per ton
of cement produced. To achieve
this, we promote specific actions
such as the use of cleaner fuels
and renewable energies, process
optimization, and the manufacture
of new, more environmentally
friendly products.
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COMMITMENT AGAINST

CLIMATE CHANGE

CLIMATE CHANGE MANAGEMENT
AS ONE OF THE PILLARS
OF OUR ENVIRONMENTAL
MANAGEMENT
> In the last three years, we have avoided emiiting over
500,000 tons of greenhouse gases while maintaining
our products’ quality and high performance levels by

reducing the percentage of clinker in the makeup of
our cement by 0.07% between 2010 and 2018.

> The upgrading of our plants and investment in

cutting-edge technology enabled us to reduce heat 377

consumption by B8.0% and electricity consumption
by 10.0%.

> Of the total electricity used at our 2 cement plants,
95.0% is supplied by renewable sources from

hydroelectric plants, which has allowed us to

reduce GHG emissions per ton of cemenl that we
produce.

> The construction of the 8-km underground conveyor
belt that joins the Atocongo plant to the Conchan
pier helped reduce environmental and safety risks
by eliminating truck traffic between the 2 facilities.
Between 2008 and 2018, we avoided emitting over
9.000 tons of CO;.

> We joined the worldwide fight against climate change
led by MINAM, PRODUCE, and the Cement Producers’
Association (ASOCEM) to implement nationally
appropriate mitigation actions (NAMAS) in the cement
industry, with the goal of reducing GHE emissions per
ton of cement produced.
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S

MANAGEMENT

SINDICATO DE INVERSIONES Y ADMINISTRACION S.A. (SIA)

ADMINISTRATIVE AND
FINANCIAL ADVISORS
Inversiones Andino 5 A.

TECHNICAL ADVISORS
ARPL Tecnalogia
industrial 5.4
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0.3

CORPORATE GOVERNANCE

Iin 2018, we continued to conduct our management within the
framework of the Principles of Good Corporate Governance,
as regulated by our bylaws and normative documenls.

This year, we implemented a series of measures aimed at
improving our practices and promoting transparency as a
way to continue building trust with all of our stakeholders.
All of these actions form part of our firm commitment
te guarantee UNACEM's positive performance at all
management levels and to continue creating value for
all of the Company’'s siakeholders. We are convinced that
good corporate governance improves our performance
and reduces risk, as well as capital costs, thus ensuring
UNACEM’s sustainability.

On March 23, 2018, the Mandatory Annual Shareholders’
Meeting elected the Board of Directors for the 2018-
2020 period, consisting of 13 members, 4 of whom are
independent directors. During 2018, in an effort to bolster
its role as the Company's supreme governing body, the
Board of Directors conducted a self-evaluation process

in September and October, allowing it to identify those
practices that require improvement.

The committees are the mechanism used to promote the
active participation of the Board of Directors’ members. In
addition to the Auditing Commitiee, during 2018, the Board
of Directors approved the creation of 2 new committees:

> In the February 23 meeting, the Ethics and Conduct
Committee was created for the purpose of ensuring
compliance with the guidelines of the Code of Ethics
and Conduct, as well as implementing and supervising
the bribery, money laundering, and terrorist financing
prevention model. This committee’s duties alse include
handling grievances via the Comprehensive Grievances
System implemented this year through PwC.

> In the October 26 meeting, the Commercial Commitiee
was created for the purpose of ensuring compliance
with commercial guidelines and discussing topics
tied to this oversight duty.



ANNUAL REPORT 2018 | UNACEM 29

WE HAVE IMPLEMENTED MEASURES AIMED AT IMPROVING OUR PRACTICES
AND PROMOTING TRANSPARENCY AS A WAY TO CONTINUE BUILDING TRUST
WITH ALL OF OUR STAKEHOLDERS. ALL OF THESE ACTIONS FORM PART OF
OUR COMMITMENT TO GUARANTEE UNACEM'S POSITIVE PERFORMANCE.

Below are the details on the makeup and management af each commitiee:

COMMITTEE CREATION DATE MEMEBERS No. MEETINGS IN 2018
Auditing Apnl 26, 20056 Jorge Ramijrez del Villar g
José Antonio Payet
Alfrodo Gastaneta
Ethics and Conduct February 3. 2018 Rogue Benavides 3
Oswaldo Avilez
Hernan Torres
Comercial October 26, 2018 Jorge Ramirez del Villar 2

Marcelo Rizo Patron
Martin Ramos

During 2078, we maintained our policy for the guarterly distribution  a summary af the Company's mast significant aclivities
of dividends in February, May, August, and November. during the guarter, all of which are available on our website.

Furthermaore, through our Investor Relations team, we seek
Additionally, as an essential part of our transparency to maintain direct lies to our investors by participating in
practices, we published the Annual Report, quarterly interim  local and international conferences, meetings, visits, phone
financial statements, and guarterly reports, which include calls, and quarterly conference calls.
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0.4

MERGER OF UNACEM S.A.A.,
AS ACQUIRING COMPANY, AND
THE UNLISTED CORPORATIONS
SINDICATO DE INVERSIONES

Y ADMINISTRACION S.A. (SIA),
INVERSIONES ANDINO S.A.
(IASA), AND INMOBILIARIA
PRONTO S.A. (PRONTO), AS
ACQUIRED COMPANIES

In 2018, the Mandatory Annual Shareholders™ Meeting,
held on March 23, approved the Company's performance
for fiscal year 2017, elected the Board of Directors,
dand received information on the status of the new
economic report on the Management Agreement with
Sindicato de lnversiones y Administracion 5.A., ordered by
representatives of the private pension fund management
companies (AFPs) and other institutional investors. The
Board was also informed of the polential acguisition of
ARPL Tecnolegia Industrial 5.A.

In the Shareholders’ Meeting held on July 24, after discussing
and reviewing the new economic report submitted, it was
resolved to creale a working group consisting of 8 people—
Pedro Lerner Rizo Patran, Carlos Palacios Rey, Carlos
Felipe Rizo Patron Basurco, Marcelo Rames Rizo Patron,
Aldo Ferrini Cassinelli, Vicente Tuesta Reategui, Mariano
Alvarez de la Torre, and Renzo Ricci Cocchella—to reach
a mutual decision on a propesal to be submitted to the
Shareholders’ Meeting regarding the agreement (S1A and
IASA), to be presented for approval by the sharehaolders.

After a series of meetings, the working group drafied a
comprehensive propoesal and submitted it to the Board of
Directors of UNACEM, recommending a merger between
UNACEM, as acquiring company, and the acquired companies
of SlA; IASA, and Pronto, the latter of which owns 100.0% of
the shares in ARPL Tecnologia Industrial 5.4.

The value of the 3 acguired companies, as proposed by the
Warking Group, was determined based on the companies’
financial information and the financial projections provided
by UNACEM, based on standardized analysis and valuation
criteria, mainly using the discounted cash flow method for
the acquired companies, and fair value for real properties,
based on appraisals performed by Aguarius Consulting, AC,
an independent advisor specializing in the valuation of real
estate in Peru. Taking all of this into account, the draft merger
agreement established, as consideration for the acgquisition
of SIA, IASA, and Pronto, the issuing of 171,624,203 new
shares to be delivered to the shareholders of the 3 acquired
companies, in addition to the shares of UNACEM held by SIA
and |ASA to date.
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The merger, the draft merger agreement, and the stock
exchange ratio submitted by the working group for the
consideration of UNACEM s Board of Directors "is that which
would mean that, with the increase in the capital stock of
UMNACEM and the merger, the shareholders of SIA would
collectively receive shares equal to 42.857% of the new
capital stock of UMACEM, the shareholders of IASA would
collectively receive shares egual to 25.094% of the new
capital stock of UNACEM, and the shareholders of Pronto
{(as whole owner of ARPL) would collectively receive shares
equal to 2.775% of the new capital stock of UNACEM™

After receiving the working group’s proposal, UNACEM's Board
of Directors eslablished the Independent Directors Committes,
formed by Roberto Abusada Satah, Rogue Benavides Ganoza,
Jose Antenio Payet Puccio, and Jorge Ramirez del Villar
Lapez de Romafa, lo guaranitee a rigorous, conflict-free
process, o the benefit of all of UNACEM's shareholders; and
delegated the following responsibilities to said committee: (1)
performance of the merger evaluation and review process;
(2) selection of the legal advisors to be entrusted with
performing due diligence on the companies to be acguired in
the merger; (3) appointment of the financial advisors who will

advise the Independent Directors’ Committee on the review of
the economic and financial aspects of the merger; and (4) the
pronouncement on the merger proposal and, as applicable,
the drafting and approval of the draft merger agreement to
be submitted to the Shareholders Meeting:

The Independent Directors’ Committee agreed to retain the
services of the law firm of Estudio Miranda & Amado as
legal advisors entrusted with performing due diligence on
the companies to be acquired in the merger; and Morgan
Stanley & Co. LLC as financial advisors for the review of the
economic and financial aspects of the merger,

On November 29,2018, Estudio Miranda & Amado issued its
legal due diligence report declaring that there were no majar
contingencies with regard to 5IA, IASA, and Pronto. Also on
MNovember 29, 2018, Margan Stanley & Co. LLC issued ils
independent opinion, stating that the merger, in the terms of
the draft merger agreement, is fair to all of the shareholders
of UNACEM, from a financial standpoint

Taking into account the reports issued by Estudio Miranda
& Amado and Morgan Stanley & Co. LLC, the Independent

Directors’ Committee unanimously voted to approve the draf
merger agreement for its submission to the Shareholders’
Meeting.

Finally, the Shareholders’ Meeting held on December 28
approved the following:

The merger of UNACEM, as acquiring company, and
Sindicato de Inversiones y Administracion S.A ('SIA7),
Inversiones Andino S A ("IASA’), and Inmabiliaria Pranto
SA. ("Pronto”), as acquired companies (hereinafter,
the "Merger”), as well as the draft merger agreement,
which was previously approved by the Shareholders’
Meetings of Pronto; held on December 26, 2018; and of
SIA and IASA, held on Becember 27, 2018.

> The Increase In the paid-in and subscribed capital
stock of UNACEM by 5/ 171,624,203.00, from
5/ 1,646503.408.00 to 5/ 1.818,127,611.00, issuing
171,624.203 new common shares with the same
face value as the existing shares {5/ 1.00 each), to be
distributed among the shareholders of the 3 acquired
companies according to the stock exchange ratio.
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Consequently, the 171,624 203 new shares issued
due to the capital stock increase shall be distributed
as follows: (1) 64,876,584 new shares among the
shareholders of SIA: (2) 54302355 new shares
among the shareholders of IASA; and (3) 50,445,264
new shares among the shareholders of Pronto.

> The date of entry Into force of the merger was
January 1, 2019. On that date, UNACEM assumed, in
universal title and as a block, the equity of SIA, IASA,
and Pronto: The stock exchange ratio indicating the
number of shares issued by UNACEM to be received
by each ene of the sharehclders of the 3 acquired
companies are as follows: (1) by the shareholders
of SIA, 2,184.332 [Two Thousand, Bne Hundred Four
Point Three Three Two! shares issued by UNACEM
with a facevalue of 5f 1.00 each for each one of the
370,278 shares issues by SIA with a face value of
S/ 1,600.00 each; (2) by the shareholders of |ASA,
B8.502 (Eight Point Five Zero Twol shares issued
by UNACEM with a face value of 5/ 1.000 each for
each one of the 53,667 404 shares issues by [ASA
with a face value of S/ 12.26 each; and (3) by the

shareholders of Pronto, 6478 [Six Point Six Seven
Eight) shares issued by UNACEM with a face value
of S/ 1.00 each for each ene of the 7,554, 178 shares
issues by Pronto with a face value of 5/ 14 .50 each. As
a conseguence of the merger, SIA, IASA, and Pronto
are extinguished withoul winding up or liguidation.

Delegation of the following powers to the Board of
Directors: (1) the power to amend Article Five of the
Bylaws due to the increase in the approyved capital
stock and/or the eventual reduction of capital stock for
up to the face value of the shares subject matter of the
right of withdrawal; and (2} in case of the exercise of
the right of withdrawal, the power to choose between
keeping the resulting shares in portfolio or armortizing
them with the consequent capital stock reduction,

It unanimously agreed that on the date of entry into
force of the merger, Article Twelve of the articles of
incorporation, containing the managemenl service
agreement entered into by and between SlA and
UNACEM, will be extinguished. The articles of
incorporation are contained in the notarially recorded

instrument evidencing the incorporation and bylaws
of UNACEM, granted en December 28, 19467, before
Ricardo Ortiz de Zevallos, Esq., Notary Public in and
for Lima.

> Itgranted speclal powers to the directors and officers
appointed by UNACEM to formalize the resolutions
adopted by the Shareholders” Meeting.

The merger between UNACEM, SIA, |ASA, and Pranto was
realized without any shareholders exercising their right
of withdrawal, and without the opposition of any creditors
whatsoever, representing a historic milestone for UNACEM.
It demonstrates the commitment of all the Company's
shareholders, both majonty and minority, to the creation of
value for the Company and the benefit of all stakeholders.

As a result of the merger, UNACEM will have a simplified
shareholding structure and will jncorporate a new group of
minarity shareholders in the Company’'s ownership structure,
as well as consolidating the knowhow, sirategies, and
experience of SIA, IASA, and Pronto, which clearly represents
a big step forward for UNACEM and its future success.
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COMMITMENT TO THE

ENVIRONMENT

CONTROL, MITIGATE, AND
REDUCE OUR IMPACTS ON
THE ENVIRONMENT ON A

PARTICIPATIVE BASIS

To ensure the conservation and
sustainability of our operations,
we guarantee cleaner production
processes that are aligned with
national envirenmental policies
and our own Sustainability Policy.
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CONTROL, MITIGATE, AND
REDUCE OUR IMPACTS ON
THE ENVIRONMENT ON A
PARTICIPATIVE BASIS

>

We reuse 100.0% of the effluents generaled al our
Atocongo and Condorcocha facilities through the
wastewater treatment plants (PTARs), using this
waler in the upkeep of green areas and the firefighting
system, thus drasticaily reducing our consumption of
groundwater and spring waler.

At the Condorcocha plant, we obtained the Certificado
Azul given out by the National Water Authority, thanks
to the implementation of programs for the reduction of
water consumption and shared value programs with
the community. '

We have modern particle capture systems, such as
electrofillers and a bag filter, which are 99.0% efficient

in capturing dust in all of our production processes.

We perform the periodic environmential monitoring

of air guality. The results, which are below the

Maximum Permissible Limits, are verified by Peruvian
; ol authorit

> The Hill Habitat Conservation Plan ensures the
sustainability of the species that live in our Atocongo
and Cristina concessions. We perform the biological
manitoring of flora and fauna, and we have had a hill

habitat nursery since 2000, which we use to promote
the propagation and reproduction of over 50,000
seedlings for species nalive to this habitat.
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ADMINISTRATION, MANAGEMENT, AND TECHNICAL ASSISTANCE

As established in our Company’s Articles of Incorporation,
dated December 28, 1967, and in accordance with the
mandate of the Shareholders’ Meeting held on December
28, 1981, the General Management of Union Andina de
Cementos S.A.A. continued to be entrusted to Sindicato de
Inversiones y Administracidn S5.A., under the agreement in
force through December 31, 2018.

Inversiones Andino S.A. provided administrative and
financial advisory services, under the agreement in force
through December 31, 2018.

ARPL Tecnologia industrial S5.A. was responsible for technical
advisory services, under the agreement in force as of this date.

The Board of Directors acknowiedges and values the
important contributions made by these 3 companies, not only
in 2018, but throughout the companies &0 year history. There
can be no doubt that they were the ones that led UNACEM's
growtih and consolidation over all these years.

=
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The Board of Directors would like to give a special thanks to
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that allows us to tackle new challenges and continue building
new opportunities for alL
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